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April 25, 2022 
 
Dear Woodbury City Schools Families and Staff, 
 
This letter is to inform you that the Cap Paine Gym is being closed due to a preliminary report 
from Becica Associates, LLC, because of issues with the structure of the Cap Paine Gym, 
specifically cracks in the walls. These issues warranted us to enter into a service contract with 
Ivan Becica of Becica Associates, LLC, an architecture/engineering firm that specializes in 
structural issues. In March of 2021, Becica Associates began a year-long structural survey of the 
gym.  The structural survey needed to go through four full seasons to review the movement in 
the walls, as well as do studies in the groundwater movement. At the inception of the study the 
gymnasium was deemed fit for occupancy.  
 
Upon the completion of the year-long study, Mr. Becica and his team found that some of the 
wooden arches in the gymnasium roof had been severely damaged by wood rot. In a meeting 
with the firm and now after receiving written notification from Mr. Becica and with an 
abundance of caution, a decision has been made to close the Cap Paine Gym effective 
immediately. The Cap Paine Gym must remain closed to future occupancy until Arches 1 and 2 
of the structure are shored up to stabilize the arches and other deemed repairs are made. 
 
We are diligently working on finding the best resolution to not only shore up the structure but to 
find an effective long-term solution for the facility. The administrative team is finalizing a plan 
to address housing for all health/PE classes, as well as student athletic teams. Mr. Becica’s 
formal report of the Condition Assessment will be issued before the end of May. Once received, 
we will be able to formulate a plan moving forward, which will be communicated to you as well. 
 
Thank you for your attention and patience in this matter as we navigate through this challenging 
situation. 
 
 
 
Educationally yours, 
 
 
 
Andrew T. Bell, Sr. 
Superintendent 
 
 
 


