
Wednesday, February 3, 2021 

Winter Retreat Meeting of the Board of Education 
 

 
 

 
 
1. OPENING OF THE MEETING 
 
1.1 Call Meeting to Order 
Welcome to this meeting of the Woodbury City Board of Education.  An agenda for this meeting is available online. 
  

1.2 Open Public Meetings Act 
Public notice of this meeting pursuant to the Open Public Meeting’s Act has been given by the Board Secretary in the 
following manner: 
  
Faxing notice to the South Jersey Times and Courier Post filing written notice with the Clerk of the City of Woodbury on 
December 21, 2020 . 

  

1.3 Roll Call 
Mrs. Ulmer                         
Mr. Hill 
Dr. Johnson 
Mrs. Kaiser 
Mrs. Mcilvaine 

Mr. Pegues 
Ms. Smith 
Mrs. Sylvester 
Mrs. Mangeri  
Theodore Lockhart, Student Representative 
 
1.4 Pledge of Allegiance and Moment of Silence 

The Pledge of Allegiance will be led by Board President, Kathy Mangeri, followed by a moment of silence. 

 
1.5 Mission Statement and Beliefs 
Building upon our history, diversity, and beliefs, the mission of the Woodbury City Public Schools, 
  
a leader in personalizing education, 
  

is to ensure each child becomes a responsible member of our society who excels in his or her endeavors and meets 
life’s challenges with courage, confidence, and pride; this is accomplished by utilizing proven instructional strategies 
and innovative methods by highly skilled and dedicated individuals in partnership with families, our city, and the 
global community. 

  
We believe that . . . 

 Each individual has inherent worth. 

 Every individual desires to succeed.  

 All people can learn. 

 Individuals are responsible for the choices they make. 

 Each person bears responsibility to work toward the common good of the community. 

 The family is the primary influence in the development of the child. 

 Shared moral values are essential for the well being of the individual and the community. 

 The strength of the community is directly related to the strength of its schools. 

 Diversity increases the opportunity for mutual respect and personal growth. 

 High expectations and hard work drive individuals and organizations toward excellence. 

 The education of the entire population is fundamental to the survival of democracy. 

 Education is a responsibility shared by students, families, school, and community. 

 Education expands opportunities throughout life. 
  

 
 
 
 



  
2. DISCUSSION ITEMS 

 
2.1 Update on the Schools 

 Mr. Andrew Bell 
  

2.2 Board Committees 
 Board Committees  

1. Business Operations -- Amy Sylvester, Chair 
2. Communications Committee -- Elizabeth Mcilvaine, Chair 
3. Curriculum Committee -- Joseph Pegues, Chair  

4. Personnel Committee -- Peggy Ulmer, Chair  
5. Policy Committee -- Dr. Melinda Johnson, Chair   

 
2.3 Strategic Plan 

 Strategic Plan Timeline 
 
2.4 District Goals 

 Board Goals 

 Superintendent Goals 
 
2.5 Miscellaneous 

  Board Discussions  
  
3. CLOSING OF THE MEETING 
 
3.1 Meeting Opened to the Public for Comment 
Public Participation at Board Meetings: 

  
All regular and special meetings of the Board shall be open to the public.  Since the Board desires to be a good listener 
and be responsive to the community, persons desiring to address the Board may do so during the time so allotted on 
the agenda and according to established procedures. 
  

Due to the ongoing pandemic, this Board Meeting will be conducted LIVE via Zoom webinar platform of the Woodbury 
Board of Education. Information to access the meeting can be found on our website. Comments will only be accepted 

via email submitted in real time to board@woodburysch.com during the public portion of the meeting and via live 
participation by phone or Zoom platform. All comments and emails must include your name and address.  Only those 
comments and emails received by and during the live public portion of the meeting will be entered into the official 
meeting minutes.  
  
The public is invited by the president to comment for or against any proposal on the tentative agenda or on any other 

school concern. Comments must begin with and include your name and address; only comments with names and 
addresses will be read into the public record by the president.  
 
The Board is very interested in audience comments.  The Board will listen to and research, if necessary, all audience 
comments.  Any additional follow-up will occur through district administrators. 
 
3.2 Close the Meeting to the Public 

 

3.3 Executive Session 
WHEREAS, N.J.S.A. 10:4-12 allows for Public Body to go into closed session during a Public Meeting; and 
 
WHEREAS, the Woodbury City Board of Education has deemed it necessary to go into closed session to discuss certain 
matters which are exempted from the Public; and   
      

WHEREAS, the regular meeting of the Woodbury City Board of Education will reconvene following the end of the closed 
session;  
  
NOW, THEREFORE, BE IT RESOLVED that the Woodbury City Board of Education will go into closed session for the 
following reason(s) as outlined in N.J.S.A. 10:4-12: 
 

 
 
 

mailto:board@woodburysch.com


 

 Any matter involving the employment, appointment, termination of employment, terms and conditions of 

employment, evaluation of the performance, promotion or disciplining of any specific prospect public officer or 
employee or current public officer or employee employed or appointed by the public body, unless all individual 
employees or appointees whose rights could be adversely affected request in writing that such matter or matters 

be discussed at a public meeting. (Subject to the balancing of the public’s interest and the employee’s privacy 
rights under South Jersey Publishing, 124 N.J. 478, the employee(s) and nature of discussion is overview of 
negotiations.) 

 
BE IT FURTHER RESOLVED that the Woodbury City Board of Education does hereby determine that it is necessary to 
meet in executive session to discuss the aforementioned matter for approximately one hour; 

     
BE IT FURTHER RESOLVED that the Woodbury City Board of Education hereby declares that its discussion of the 
aforementioned subject(s) may be made public at a time when the Woodbury City Board of Education Attorney advises 
the Board that the disclosure of the discussion will not detrimentally affect any right, interest or duty of the School 
District or any other entity with respect to said discussion;   
  
BE IT FURTHER RESOLVED that the Woodbury City Board of Education, for the aforementioned reasons, hereby declares 

that the public is excluded from the portion of the meeting during which the above discussion shall take place and 
hereby directs the Board Secretary to take the appropriate action to effectuate the terms of this resolution. 
 
3.4 Open the Meeting to the Public 
 
3.5 Adjournment to End the Board Meeting 


