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Woodbury City Schools serves students
grades Pre-K 3 through 12th grade. The
district is made up of three elementary
schools and one junior and senior high
school. 

About us

Mission
Building upon our history, diversity, and beliefs, the mission of the Woodbury City Public Schools, a
leader in personalizing education, is to ensure each child becomes a responsible member of our
society who excels in his or her endeavors and meets life’s challenges with courage, confidence,
and pride; this is accomplished by utilizing proven instructional strategies and innovative methods
by highly skilled and dedicated individuals in partnership with families, our city, and the global
community.

Each individual has inherent worth.
Every individual desires to succeed. 
All people can learn.
Individuals are responsible for the choices they make.
Each person bears a responsibility to work toward the common good of the community.
The family is the primary influence in the development of the child.
Shared moral values are essential for the well-being of the individual and the community.
The strength of the community is directly related to the strength of its schools.
Diversity increases the opportunity for mutual respect and personal growth.
High expectations and hard work drive individuals and organizations toward excellence.
The education of the entire population is fundamental to the survival of democracy.
Education is a responsibility shared by students, families, schools, and the community.
Education expands opportunities throughout life.

We Believe



A Letter from 
Superintendent Bell and
Board President Mangeri
Dear Woodbury School Community,

On behalf of the Woodbury School system and the Woodbury City Public Schools Board of Education, we
are pleased to present our five-year strategic plan. The plan reflects your feedback and the priorities you
identified as necessary to help Woodbury City Schools move forward as a successful school system.
Despite the challenges of the last few years, we strongly believe now is the time to move our district
forward and embark on a journey to create a better school system for all students in every classroom.
The creation and implementation of this five-year plan provides an exciting new chapter for our school
community. 
 
This strategic plan is the result of a true collaborative effort. Through a partnership with Made By
Change, we held community workshops, focus group sessions, shared survey questions, and welcomed
comments. The process began in the Spring of 2021 when we turned to interested parties and collected
input from staff, parents, students, members of the Woodbury City Public Schools Board of Education,
District administration, and our greater Woodbury community. Priorities were established based on these
inputs and in the Fall, a steering committee was formed to create a strategic plan in response. In this
process, there were over 500 touch points with our school community.
 
This plan holds the District accountable to measurable goals that will drive student success now and in
the future. Over the next five years, there is work that needs to be done to continue to move our district
forward. We must continue to build on the great foundation that is taking place each and every day and
the rich tradition of excellence this great district prides itself on. In the last two years, this sentiment
rings as true as ever; our teachers have been the backbone of success through this horrific global
pandemic. 
 
As we move forward with our goals, we will continually monitor the identified metrics to make sure we
are meeting established targets, and making adequate progress. I am confident that as our community
continues to collaborate to achieve long-term goals, we will build upon the tremendous success of our
school district, and take it to even greater heights.
 
A recurring theme throughout our strategic plan is a commitment to excellence and equity for all
students. In addition to establishing authentic relationships with students and families, we must ensure
we are providing academically rigorous opportunities in socially supportive, equitable learning
environments.
 
I could not be prouder of the collective group of district and community contributors who came together
to establish a roadmap to success. It is truly a privilege to serve the students, staff, and families of
Woodbury City Public Schools. Our future is bright and I look forward to all that we will accomplish
together! On behalf of the Board of Education and all of our staff and students, thank you for your
continued engagement in our school community.
  
Educationally yours,
 
Mr. Andrew T Bell Sr.,                     Kathy Mangeri,
Superintendent                                Board President



Key Milestones in Developing the 2022-
2027 Strategic Plan

October - District Planning Meeting

October - Focus Groups

November - December -
Steering Committee
Meetings

October - December - Multiple Surveys



Career and Technical Education
Goal: By 2027, Woodbury City Public Schools will have multiple career pathway options for
100% of its students
Year 1 Benchmark: By the end of the year we will launch our first CTE pathway and have a
clearly outlined budget to build out our CTE pathways for the next 5 years 
First Step: Conduct a student interest survey to identify potential career pathways that align
with local and regional workforce needs

Improved Academic Outcomes
Goal: By 2027, all students will meet their annual growth goals in Math and Reading
Year 1 Benchmark: Develop a “portrait of a Woodbury Community student” as a tool to
identify the skills students should have in key transitional grades (K, 5, and 9)
First Step: Conduct a curriculum and implementation audit to benchmark current student
skills and teacher capabilities within all PreK-12 classrooms and identify necessary
professional development steps to meet this goal

English Language Learners 
Goal: By 2027, all ELL students will have access to support and services in order to improve
academic performance 
Year 1 Benchmark: Establishing the foundations of a PreK-12 multilingual department 
First Step: Conduct an audit - led by a third-party evaluator - of the ELL program to identify
areas of strength and improvement

Connected Learning Community 
Goal: 90% of all staff, students, and parents say they feel like an included member of the
Woodbury City Public School District Community on the district's annual survey 
Year 1 Benchmark: 50% of the Woodbury Community complete the organizational survey
First Step: Develop an annual community calendar of connection and celebration

Access, Equity, and Understanding for All
Goal: We will ensure that 100% of our systemically underserved populations will receive the
support necessary for them to succeed academically, socially, and emotionally 
Year 1 Benchmark: By year’s end we will establish representative affinity groups—groups with
a common identity—that reflect the Woodbury City Public School community
First Step: Conduct an equity audit, led by a third-party evaluator, to identify weaknesses and
opportunities in the ways we support systemically underserved populations

Woodbury City Public Schools Strategic Plan
Goals Summary 



Multiple Pathways to Success
We believe it is important for all of our children to have opportunities that allow them to
explore what the future holds and set them up for a successful life after high school.
For years our focus has been on a strong college pathway. However, we understand the
importance of providing additional access and opportunity to students who want to
pursue a career right after high school, if college is not the pathway they chose to take. 

While the rate of students applying to colleges is increasing (over 75% of students in
2020), the overall acceptance rate is not increasing at the same rate (just under 25% of
students were accepted into a 4-year college in 2020). These numbers indicate not only
the national need for a generation of job seekers but a local desire to get our kids into
opportunities that will lead to immediate success and contribute to the Woodbury
community. 

We will create career and technical education pathways that will give our elementary
students the opportunity to see what is possible, and our middle and high school
students tangible opportunities to deepen their exploration and ultimately build skills
that will align to a career they are passionate about for the rest of their lives. 

Goal: By 2027, Woodbury City Public Schools will have multiple
career pathway options for 100% of its students
By the end of the first year, we will launch our first CTE pathway and have a clearly
outlined budget to build out our CTE pathways for the next 5 years 

First Step
Conduct a student interest
survey to identify potential
career pathways that align
with local and regional
career needs

Key Strategies
Create a Career and Technical Education
Roadmap to success
Establish community to career
partnerships
Create a PreK-12 College and Career
Pathway exploration continuum



Improve Academic Outcomes 
Woodbury City Public Schools have dedicated time, energy, and significant resources
to support the educational beginnings of our three and four-year students over the
past four years. We are just starting to see the results of our commitment. This
pandemic, and its unknown impacts on early education, makes it clearer that we must
expand our view and support of the foundational years of a child’s education through
age 9. Student success is critical to our success as a district. We will look more
closely at key transitional grades to ensure that we are on track overall to meet our
goals for our students. Additional support will establish a strong foundation that will
set them up for success after elementary school, through middle school, and into the
pathways of their choosing. 

Goal: By 2027 all students will meet their annual growth goals
in Math and Reading.
By the end of the first year, we will develop a “portrait of a Woodbury Community
student” as a tool to identify the skills students should have in key transitional grades
(K, 5, and 9)

First Step
Conduct a curriculum and
implementation audit to benchmark
current student skills and teacher
capabilities within all PreK-12
classrooms and identify necessary
professional development steps to
meet this goal

Key Strategies
Create strong teacher learning
communities 
Develop and implement multi-tiered
systems of support (MTSS)
Support the development of
individualized teacher and student
goals 
Continue to create a more
personalized learning environment
Establish opportunities for parental
involvement in student learning

https://www.doe.mass.edu/sfss/mtss/


Supporting English Language Learners
We are committed to ensuring that our children not only feel welcomed but that they
belong in the Woodbury school community. With a growing share of non-native
English-speaking families, we want to make sure that we are doing everything we can
to provide the space for our children who speak English as a second language to
thrive. To do so, we must commit to a strategy that recognizes the brilliance that lives
within each of our students. We must provide them with the tools and resources that
will allow them to flourish in their language development, and create ways to
appreciate the cultural backgrounds of our students as a point of pride.

Goal: By 2027, all ELL students will have access to support and
services in order to improve academic performance.
By the end of year one we will establish the foundations of a PreK-12 multilingual
department and developing an instructional framework for ELL instruction

First Step
Conduct an audit of the ELL program - led by a
third-party evaluator - to identify areas of strength
and improvement and onboard a supervisor of
ELL programming

Key Strategies
Establish a welcoming environment for
all students and families
Increase ELL staff support and
professional development for teachers
Improve communication and resources
available for non-native English-
speaking families
Create a vision of excellence for the
English Language Learning experience



Connected Learning Community 
Over the past two years, we have experienced a pandemic that has shifted the way we
live life and provide education to our community. This reality has presented its
challenges, but also an opportunity to recommit to what it means to be a part of the
Thundering Herd of Woodbury City Public Schools. 

It is clear that we need to spend time rebuilding pride, love, and care for one another
and dedicate time and energy to building a culture—from the classroom to the district
office—that brings us closer together. To do so, we will allocate time and resources
to ensure that we provide more ways to connect, celebrate our staff and students,
and consistently communicate with our community about our progress towards all of
our goals.

Goal: 90% of all staff, students, and parents say they feel like
an included and valued member of the Woodbury City Public
School District Community on the district's annual survey 
By the end of the first year, 50% of the Woodbury Community complete the
organizational survey and set benchmarks for the following year based on survey
results

First Step
Develop an annual community calendar
of connection and celebration

Key Strategies
Reestablish the foundation of
Woodbury City Public Schools Pride
Focus on the personal well-being of
staff and students 
Create a home to school community
connection 
Empower learning and personal
growth for all professionals



Access, Equity, and Understanding for All 
We believe that every child wants to be successful and have a choice over their path
in life. For our children to realize their personal goals we must give them the
opportunity to reach their full potential and celebrate the diversity of our community.
We have increased the number of people of color on staff from 9 in 2019 to 28 in
2021. We must create ways for all of our students and staff to access a diversity of
learning experiences designed to provide them with what they need. We must make a
dedicated effort to help our staff and students to understand the world around them.
Our student population, the call from the community, and the commitment of our staff
tell us that we need to continue to evolve our thinking and support our school
community differently than we have in the past. We must work together to ensure that
all are successful. 

Goal: We will ensure that 100% of our systemically underserved
populations will receive the support necessary for them to
succeed academically, socially, and emotionally
By year’s end we will establish representative affinity groups—groups with a common
identity—designed to support staff and students

First Step
Conduct an equity audit, led
by a third-party evaluator, to
identify weaknesses and
opportunities in the ways we
support systemically
underserved populations

Key Strategies
Establish access to diverse
afterschool programming
Build and sustain avenues for
student voice and advocacy 
Create access to and opportunities
for community learning and growth
Engage in an equity-driven and
racial justice academic approach



Woodbury City Public Schools
25 N. Broad Street
Woodbury, NJ 08096
Phone: (856) 853-0123
https://www.woodburysch.com/

tel:8568530123

