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I. Stakeholders

viii  |Provide the title, name and signature of each member of the technology planning committee. It is expected that
there will be representation from at least nine of the positions indicated on the stakeholder sample table.
Please provide an explanation if there is not a minimum of nine members on the technology planning
committee.

Il. EXECUTIVE SUMMARY
1 Describe the school district's or charter school's vision or mission statement.

[Il. TECHNOLOGY OVERVIEW
A. Technology
2+ 1. Provide an inventory of current technology networking and telecommunications equipment.

40 (Appendix A and Appendix B)
2. Describe the technology inventory needed to improve student academic achievement through 2013
including, but not limited to:

4+
= Technology equipment
= Networking capacity
= Software used for curricular support and filtering
= Technology maintenance policy and plans
= Telecommunications services
= Technical support
= Facilities infrastructure
= Other services
8 3. Describe how the district integrates assistive technology devices into the network to accommodate
student needs.
9 4. How educators have access to educational technology in their instructional areas such as using

desktops, mobile laptop and wireless units, PDAs.
(NOTE: For purposes of this document, educators are defined as school staff members who teach children,
including librarians and media specialists.)

9 5. How administrators have access to technology in their workplace (such as using desktops, mobile
laptop and wireless units, PDAS).

9 6. Describe how the district’s web site is accessible to all stakeholders (for example using Federal
Accessibility Standards)

10 7. Describe the plan for replacing obsolete computers/technology and include the criteria for
obsolescence.

B. Cyber Safety
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List the filtering method(s) used.
(NOTE: Be specific as this is a federal mandate.)

Identify the Acceptable Use Policies (AUP) used for students and staff and include a copy of the AUPs
with the submission of this technology plan. (See Appendix C)

Describe the district’s Internet safety policy that addresses the
a) technology protection measure that protects against access through computers with Internet
access to visual depictions by adults or minors that are—
(I) obscene; or
(1) child pornography; or
(1) harmful to minors; and

b) process for educating minors about appropriate online behavior, including interacting with
other individuals on social networking websites and in chat rooms, and cyberbullying
awareness and response, as required by the Protecting Children in the 21st Century Act.

Indicate the dates when the school district provided the community with public notice and a hearing to
address any proposed Internet safety policies adopted by the school district pursuant to CIPA. (Note:
This is a requirement by e-rate only for those entities that have not already provided such notice and
hearing related to an Internet safety policy and technology protection measure.)

C. Needs Assessment

13

13

14

14

14,52

15,56

15

15

16+

Complete a needs assessment for educational technology in your school district or charter school.
Begin by determining current status. Afterwards, determine the educational needs, prioritize the
identified needs and plan for necessary changes through goals and objectives.

a. Evaluate educators’ current practices in integrating technology across the curriculum.
b. Provide a summary of educators’ proficiency in the use of technology within the district.
c. Determine the current educational environment and barriers by describing how:

i Educators are assured access to technology to facilitate technology integration across
the curriculum,
i Often students have access to technology to support the use of 21* century skills in
their learning environment,

iii. The needs of educators are evaluated, (Appendix D)
iv. The needs of students are evaluated, (Appendix F)

V. Past professional development addressed the educators’ and students’ needs for
technology integration,

Vi. Past professional development for all administrators was provided to further the
effective use of technology in the classroom or library media center,

vii. Ongoing, sustained professional development was provided in 2009-2010 for all
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educators to further the effective use of technology in the classroom and library media
center,

15 viii. Ongoing, sustained professional development was provided in 2009-2010 for
administrators to further support the effective use of technology in the classroom or
library media center,

18 iX. Supports were provided for educators other than professional development,

18 X. Professional development needs and barriers relating to using educational technology
as part of instruction have been identified.

18 2. Based on the answers given above, indicate the needs of the district to improve academic achievement
for all students through the integration of technology across all curricular areas.

18 3. Prioritize the identified needs

IV. THREE-YEAR GOALS AND OBJECTIVES
A. History
19  |Evaluate each goal from the previous plan, in one or two sentences, detailing each goal's success, or reasons
for continuation, or issues preventing its success.
B. Goals and Objectives for 2010-2013

21 Modify goals and write new goals to meet the needs identified from the assessments. Goals for 2010-2013
should support district need and align with the state plan.

V. THREE-YEAR IMPLEMENTATION AND STRATEGIES TABLES (July 2010 — June 2013)
22,23, A. Describe the implementation strategies/activities that relate to the goals and objectives. Include in the

24 | description the timeline, person responsible and documentation (or evidence) that will prove the activity
occurred.
25 B. Develop strategies to ensure that the technology plan addresses the use of technology, including

assistive technology, to support 21 century learning communities.

26 C. Provide details of the process for meeting the NCLB requirement that all students be technologically
literate by the end of grade eight.

27 D. ldentify specific telecommunications and information technologies and any other specific resources that
are useful to reach the stated goal.

VI. FUNDING PLAN (July 2010 — June 2011)

28 A. Provide the anticipated costs for 2010-2011 and then indicate the projected funding for 2012-2013 of
the technologies to be acquired. Include expenses such as hardware/software, digital curricula
29,30 including NIMAS compliance, upgrades and other services including print media that will be needed to

achieve the goals of this plan. Also incorporate specific provisions for interoperability among
components of such technologies to successfully achieve the goals of this plan.

28,29 B. Indicate the federal, state, local and other sources of funds used to help ensure that students have
access to technology and ensure that educators are prepared to integrate technology effectively into
30 curricula and instruction.
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C. Attach a copy of the board approval for this technology plan. Be sure it includes the budget for the first

year of this plan. (Appendix E)

A board approved budget for each successive year of this plan must be filed with the technology plan
for e-rate auditing purposes.

Provide your technology plan’s creation date which, as defined by e-rate, is the point when these five
elements are in your plan.

Those elements are:

Goals and strategies for using telecommunications and information technology;

A professional development strategy;

An assessment of telecommunications services, hardware, software, and other services needed;
Budget resources; and

An ongoing evaluation process.

E I E ]

VIl. PROFESSIONAL DEVELOPMENT

31

31

31

32

32

33

34

36

A. Provide the name and title of the person responsible for coordinating the professional development

activities as stated in the district’s professional development plan and noted in this plan.

B. Describe the planned professional development activities for teachers, administrators, and school

library media personnel that include:

1. How ongoing, sustained professional development for all administrators will be provided to
further the effective use of technology in all learning environments.

2. How ongoing, sustained professional development for all educators will be provided that
furthers the effective use of technology, models 21 century skills and demonstrates global
outreach and collaboration in the classroom or library media center.

3. The professional development opportunities and resources that exist for technical staff.

4. How professional development is provided to all staff on the application of assistive
technologies to support all students in their learning.

Based on educators' proficiency and the identified needs for professional development, describe only
the ongoing, sustained high-quality professional development opportunities planned for 2010-2011 as
they relate to the infusion of technology into the curricular process. Include a description of in-class
support, such as coaching, that is used to ensure effective use of technology to improve learning. Also,
include a description of the involvement of all partners associated with professional development for the
district.

D. Project professional development activities that will continue to support identified needs through 2013,

including all partners.

VIIl. EVALUATION PLAN

37

Describe the evaluation process and accountability measures that monitor progress and mid-course corrections
that are used to regularly evaluate the extent to which goals, objectives, activities, resources and services are

Vi
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effective in

1. Integrating technology into curricula and instruction to promote 21 century skills and global
collaboration and outreach,

38 2. Enabling students to meet challenging state academic standards, and

39, 38 3. Developing life-long learning skills.

vii
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. EXECUTIVE SUMMARY

District Mission Statement

fiBuilding upon our history, diversity and beliefs, the mission of the Woodbury

Public Schools, a leader in personalizing education, is to ensure each child becomes a
responsible citizen who excels in hi
with courage, confidence and pride; this is accomplished by utilizing proven
instructional strategies and innovative methods by highly skilled and dedicated
individuals in partnership with families, our city and the global community."

District Technology Vision

The Woodbury School District is committed to creating a curricular framework that
integrates and utilizes technology as a tool to advance student learning and to empower
students to become independent lifelong learners in a rapidly changing, information-filled
age. The thorough integration of technology into each discipline in the curriculum
becomes a unifying force that encourages interdisciplinary collaboration and enables the
school district to serve as a center for all citizens in the community.

Technology supports school reform by providing students and staff with the information
required to achieve state mandated standards. Technology will support the achievement
of the district goals as outlined in the board approved Strategic Plan. A
telecommunications system providing transmission of voice, data, and video, will be
accessible by all students, staff, and parents. Computer labs are open during evening
hours for students and their parents. E-mail resources and Internet access contribute to
the development of information skills, collaborative learning, and problem solving.
Ethical and appropriate use of all technology resources will be required of both staff and
students. Achievement of the goals established by Woodbury Public Schools will be
supported by both the technological systems and related professional development.

This technology plan will be reviewed periodically by a district technology committee
and adjusted to provide the school district with the flexibility, timeliness, and promotion
of the collaborative efforts necessary for achieving an equitable and effective integration
of technology with the New Jersey Core Curricular Content Standards

S

or
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I11. Technology Overview

A.1 Technology Inventory

The Woodbury Public School district provides a local and wide area network to meet the
technology needs of staff, students and community. Network resources, network space
for saving and accessing work, a district web site, and software applications are available
to all staff and students. Computer labs, classroom computers, Smart Board technology,
and mobile laptop carts enable the district to meet instructional needs.

A technology inventory is included in Appendix A.

Software and Infrastructure

The district wide network provides the infrastructure required to support the technology
needs of the school district. Microsoft Exchang&erver provides e-mail for Woodbury
Public Schools. Network security and content filtering is provided through the use of a
K12USASecureSchod\ppliance at the district level. All district servers are backed up
daily to disk and weekly to tape using Symantec Backup Exec

Software applications available within the district enable students and staff to accomplish
established goals. Microsoft Window®perating systems and Microsoft Officeare
components of all district computers. Administrative software includes PowerSchooénd
the accompanying teacher grade book. These administrative programs are web based to
provide flexibility of use by staff and administration. Parental access to these programs is
also provided to support district efforts to communicate effectively with parents
concerning student achievement and attendance. A health data program, School Nurse
Assistant PrograniSNAB, is used by the health professionals within the district. Tracker
is used for the generating of IEPs.

The district uses a web based curriculum management application, Curriculum Mapper.
This application creates a database of district wide curriculum, enabling effective
communication of district goals, as well as a platform for articulation and revision of
curriculum. Data driven revisions to curricula are implemented in response to
standardized test results.

Woodbury Public Schools also uses the web based Measures of Academic Progress
(MAP) program to provide data that drives decisions on both instructional strategies and
curriculum revision.

In addition, the district has content specific software in major content areas that is
revisited and updated annually. Web-based subscription services also provide resources
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needed to achieve our district goals. Web-based instructional software, for example
Study Island, Accelerated MatBrain Popand Reading A to zhelp to complete the
inventory of resources available to the students and teachers in Woodbury Public
Schools.

See Appendix B for district software inventory.
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I11. A.2. Technology Inventory Table The following table summarizes the technology
inventory needed to improve student achievement through 2013:

Technology Plan Checklist for NJ School Districts/Charter Schools
2010-2013
Three Year Technology Plan Inventory Table

AREA OF NEED

DESCRIBE FOR
2010-11

DESCRIBE FOR
2011-12

DESCRIBE FOR
2012-13

Technology
Equipment

-Replace obsolete
computers and
laptops

-Enhance or replace
servers at the
network level, as
required

-Purchase software,
as needed, to
accomplish district
goals as related to
NJCCCS

-Purchase additional
Smart Boards as
needed

- Maintain/expand
wireless coverage

-Replace obsolete
computers and
laptops

-Upgrade and/or
replace network
servers

-Purchase and
upgrade software,
as needed
-Assess Smart
Board Inventory
- Maintain/expand
wireless coverage

-Replace obsolete
computers and
laptops

-Upgrade and/or
replace network
servers and wireless
coverage, as needed
-Replace obsolete
printers

-Purchase and
upgrade software, as
needed

-Purchase additional
Smart Boards as
needed

- Maintain/expand
wireless coverage
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AREA OF NEED

DESCRIBE FOR

DESCRIBE FOR

DESCRIBE FOR 2009-

2010-2011 2011-2012 2012-2013
Software Used for | -Update/renew -Update/renew -Update/renew yearly
curricular support | yearly subscriptions | yearly subscriptions to web

and filtering

to web based
filtering and
instructional
programs
-Purchase upgraded
curricular related
software

subscriptions to
web based filtering
and instructional
programs

network level

- Purchase
upgraded
curricular related
software

based filtering and
instructional
programs

- Purchase upgraded
curricular related
software
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AREA OF NEED

DESCRIBE FOR
2010-2011

DESCRIBE FOR
2011-2012

DESCRIBE FOR 2009-
2012-2013

Technology
Maintenance Policy
and Plans

-Purchase
maintenance
contracts for new
equipment

-Renew maintenance
contracts for existing
equipment, as
needed

-Purchase and renew
maintenance and
support for
networked software
programs, as needed
-Purchase and/or
renew online
subscriptions
-Renew maintenance
contracts for
telephone system

-Purchase
maintenance
contracts for new
equipment
-Renew
maintenance
contracts for
existing
equipment, as
needed
-Purchase and
renew maintenance
and support for
networked
software programs,
as needed
-Purchase and/or
renew online
subscriptions
-Renew
maintenance
contracts for
telephone system

-Purchase
maintenance
contracts for new
equipment

-Renew maintenance
contracts, as needed
-Purchase and renew
maintenance and
support for
networked software
programs, as needed
-Purchase and/or
renew online
subscriptions
-Renew maintenance
contracts for
telephone system




Woodbury Public Schools
Three Year Technology Plan
July 1, 2010 to June 30, 2013

AREA OF NEED

DESCRIBE FOR
2010-2011

DESCRIBE FOR
2011-2012

DESCRIBE FOR
2012-2013

Telecommunication
Services

Maintain and/or
upgrade telephone
systems

Maintain and/or
upgrade telephone
systems

Maintain and/or
upgrade telephone
systems

Technical Support

-Maintain
Technology
Coordinator and
appropriate number
of computer
technicians
-Maintain support
contracts for network
equipment, as

-Maintain
Technology
Coordinator and
appropriate
number of
computer
technicians
-Maintain support
contracts for

-Maintain
Technology
Coordinator and
appropriate number
of computer
technicians
-Maintain support
contracts for network
equipment, as

necessary network necessary
equipment, as
necessary
Facilities T -Upgrade network -Upgrade network | -Upgrade network
infrastructure cables and fiber, as cables and fiber, as | cables and fiber, as
necessary necessary necessary
-Upgrade switches, -Upgrade switches, | -Upgrade switches,
routers, and access routers, and access | routers, and access
points, as needed points, as needed points, as needed
Network Capacity | -Replace or upgrade | -Replace or -Replace or upgrade

district servers and
network
infrastructure, as
required

-Upgrade wireless
coverage, as needed

upgrade district
servers and
network
infrastructure, as
required
-Upgrade wireless
coverage, as
needed

district servers and
network
infrastructure, as
required

-Upgrade wireless
coverage, as needed
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I11. Technology Overview
A.3. Assistive Technology

The Individuals with Disabilities EducatidmprovemenAct (IDEIA), the federal special
education law, provides the following legal definition of an assistive technology device:
"any item, piece afquipment, or product system... that is used to increase, maintain, or
improve functional capabilities of individuals with disabilities.” Under IBEassistive
technology devices can be used in the educational setting to provide a variety of
accommodatiog or adaptations for people with disabilities.

The term assistive technology encompasses a broad range of devices from "low tech”
(e.g., pencil grips, splints, paper stabilizers) to "high tech" (e.g., computers, voice
synthesizer®r ai | | e (soaree:chitpy/veww.plok.org/AT1.html#2)

Woodbury Public Schools is in compliance with this federal mandate and strives for
NIMAS compliance. The district provides technology-based accommodations as part of
thest udent s & AnaRibn plpnrisdevetoedfor students determined to be in
need of assistive technology. Strategies and technology resources are outlined and
technology resources incorporated into the instructional setting. Training is provided as
needed so staff can effectively implement the use of the prescribed technologies. Here is
a snapshot of assistive technologies currently in use:

¢ Utilization of FM hearing systems that include both class wide as well as
individual units that deliverth e t eacher 6s voice directly t

1 DragonSpeakoftware that allow students to word process via voice recognition.

1 Alpha Smart key board systems that allow students with fine and gross motor
dexterity issues to keyboard notes and assignments as opposed to traditional
manual note taking

T Contracted with RFB&D (Recordings for the Blind & Dyslexic) for the provision
of technology necessary to implement Books on Tap#o support literacy
instruction for visually impaired and dyslexic students.

T Mini-Mo and Dino-Vo device for severely disabled autistic students that allow
t hem t o 6 s p eammskomacdmgunitadiop pardn g |

Furthermore, the district continues to increase the use of software programs to enhance
instruction. During our last report we highlighted the districts use of Kidspirationand My
Reading Coaclhat by their very design are assistive technologies which meet special
needs. Kidspirationstrengthens literacy skills with its powerful text to speech feature
while My Reading Coacks a computer based reading software package. In addition to
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this we also utilize Read 18@s well as Fluent Reader Traineto supplement traditional
reading instruction. The district has also begun utilizing the comprehensive PLATO
software as an alternative method for multiple content instruction including Math,
Science, History, and English in our Alternative Evening program.

I11. A. 4. Educators access to educational technology

The district provides a computer designated for teacher use to each classroom. Teacher
computers have all necessary Microsoft Office applications for professional productivity,
as well as email capabilities. Teacher computers are connected to district printers and
copiers. Network space is provided to all educators to save and access their work. In
addition, the district web site provides links to programs such as PowerSchool, Grade
Book, and Curriculum Mapper for teacher use. Remote email is provided to staff via the
web site. All district teachers have access to computer labs in their buildings for class
instruction. Mobile computer labs are available for teachers to bring technology into
their everyday learning environment. Smart Board technology is available for teachers to
use as they integrate technology across the curriculum.

I11. A. 5. Administrators access to technology in their workplace

District administrators have all the resources listed above, as well as laptop computers for
their professional use. Although they are not provided by the district, most administrators
have cell phones that they can synchronize with their email and calendars. Our phone
system allows for remote access to voice mail, or it can be set up to send a copy via
email. Remote access to the network is available to all administrators.

I11. A. 6. Accessibility of district web site to all

All pages of the district web site are designed with accessibility in mind using cascading
style sheets (CSS), a newer version of html or xhtml, alt tags and more. Our main pages
have been scanned and major issues addressed to make these pages more accessible. All
pages have addressed at least priority 1 items.
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I11. A. 7. Replacement and Obsolescence Plan

Desktop Computers and Laptops will be replaced or upgraded on a rotating basis in
accordance with the district& annual replacement schedule. All other phone, computer,
and network based equipment (servers, switches, projectorsé ) will also be replaced or
upgraded in accordance with the district® annual replacement schedule.

Equipment Repair

The technology department is responsible for the initial diagnosis of problems and repair
of equipment. Online tech forms are available through the district web site to report
technology maintenance requests. Technicians will check warranty eligibility during the
repair process. The technology department will make the decision whether the computer
needs to be repaired or replaced. Replacement decisions will be made collaboratively
with the Business Office.

Obsolescence

If the cost or time to repair the equipment exceeds replacement value, the equipment will
be disposed of or replaced depending on the budgetary situation of the district and
technology department.

The required speed of a computer is determined by the software required for a particular
program. In a software driven network, the software determines the type of equipment
and its useful life. Obsolescence will be determined accordingly.

Additionally, efforts will be made to dispose of replaced computer equipment through the
GovDeals on line auction.

I11. B. Cyber Safety

1. Filtering - The technology department provides cyber safety to the district through
network based filtering. Web content filtering is provided through a K1I2USA
SecureSchodalppliance at the district level. In addition, virus protection is provided at
the network level using Symante&ndpointCorporateAnti-Virus. E-mail filtering occurs
at the district level, as well through a Barracudaappliance.

2. Acceptable Use Policy - Woodbury Public Schools requires that all technology users
(teachers, administrators, support staff and students) sign an Acceptable Use Policy. This
document outlines the protocols and rules for using the district technology resources. In
addition, technology teachers stress appropriate technology use in their classes. See
Appendix C for copies of the district Student Acceptable Use Policy.

10
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3Districtds I nternet Safety Policy

A. The students and staff of Woodbury Public Schools are protected against
access to obscene, pornographic, or harmful content through filtering at the
network level. The district uses K12USASecureSchool he technology
department continually updates and checks these products to ensure they are
current. The student AUP delineates the district policy concerning these issues.
This policy must be signed by both the student and his/her guardian, which also
functions to foster community awareness of district internet safety policy.

B. Educating Minors about appropriate online behavior-Woodbur y6s technol
curriculum includes the following NJCCCS goal: i8.1.4.B T Students will
practice responsible social and ethical behavior when using technology
informationo. Beginning with the primary grades, Woodbury technology teachers
instruct students on necessary safety issues concerning technology use. All
technology teachers in grades K through 12 continue with this instruction.
Lessons on Acceptable Use Policies are taught. Throughout the curriculum,
students are taught what information is safe to share on the Internet. Classroom
teachers follow through with these concepts in the classroom and model Internet
safety when using district computer labs and Smart Boards. The topic of cyber
bullying is specifically addressed in the Acceptable Use Policy that students are
required to sign. Related issues are discussed with students during lessons that
include technology integration strategies. In addition, cyber bullying issues are
discussed with students by administration in an ongoing manner.

4. Online safety resources available to parents - Parents of Woodbury students must sign

their childbés Acceptable Use Policy to ensur
provided by the district, as well as the responsibilities of their child. The district web site

contains links for parents on the topic of online safety. The Board Policy concerning

Internet safety was initially adopted in December 2004, and is updated as required. The

District Technology Committee reviews the AUP annually and makes recommendations

for revisions to the policy. This Board Policy is posted on the district website, and

available to all parents and community members.

I11. C. Needs Assessment

Data obtained through surveys of teachers, students and parents is included in the process
of determining district technology needs. Teachers are surveyed both formally and
informally. Grade level and department meetings provide a forum for the discussion of
technology needs. The District Technology Committee includes examination of teacher
needs, as well as implementation of strategies to meet those needs. In addition, these

11
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needs are forwarded to the Curriculum Office where professional development activities
are planned.

Teachers are formally surveyed on a biannual basis to determining their technology
needs. These surveys are conducted on line via the Quia site. The results of these surveys
are examined at the administrative level. In addition, the survey guides the District
Technology Committee in determining technology needs and their priorities. This
information was utilized in the formation of the District Technology Plan, which receives
its initial district approval through this committee. A summary of the most recent teacher
survey appears on page 13 of the Woodbury Three Year Technology Plan. A copy of the
survey is available in Appendix D of this plan.

The technology needs of students are surveyed in multiple ways. Grades in technology
courses reflect student needs. Technology department meetings address these needs.
Students in grade four are assessed by their technology teachers using a comprehensive
checkilist that is reflective of the NJCCCS Technology standards. This process is outlined
on page 15 of the district technology plan. Eighth grade students are surveyed annually
using a rubric similar to the NJTAP-IN rubric. All performance indicators required by
the NJCCCS Technology Standard are included in the process. These results are posted
on a shared network drive so administrators, technology teachers, and the district
technology committee can have access to them for planning purposes. A more detailed
description of this assessment is outlined on page 26 of the district technology plan.
Appendix F contains the rubric used for eighth grade students.

Parent needs and requests are also considered in process of establishing district
technology needs. Parents have access to the district student information system via the
district web site. The web site also provides parents with a copy of the district technology
plan, as well as a description of the technology resources offered to their students. Parents
are informally surveyed through parent organizations, as well as through a parent
committee that meets with administrators. In addition, the web site contains an online
survey where parents can convey their assessment of programs, as well as suggest areas
of need.

1. a. Current practice in technology integration

Technology is integrated with classroom instruction throughout the learning environment.
Multiple computer labs are available throughout the buildings. These facilities are used
by technology instructors, and also can be reserved by classroom teachers for instruction.
Computer labs provide Internet ready computers for all students, as well as a carefully
selected menu of software that is linked to NJCCCS goals. The district web site provides
links to curricular integration materials for both students and parents. Most buildings
have wireless laptop carts and the required access points to bring technology into the
everyday learning environment of the students. Smart Board technology, which allows
for the seamless integration of technology resources into instruction, is currently
available in several grade levels, as well as selected special education classrooms. District

12
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wide technology goals are set for all students to provide consistency and address
achievement of the NJCCCS.

1. b. Summary of teacher proficiency in the use of technology

Woodbury currently surveys staff annually to determine professional development needs
and interests, and plans in-service trainings in response to the results. Assessment of the
technology skills of teachers is accomplished through the use of a Woodbury Technology
Assessment posted on the Quia website. Teachers and administrators complete the
assessment online and the results are then available to the district to better design future
professional development activities. A copy of this assessment is available in Appendix
D of this document.

Current survey results show the following:

The Woodbury Teacher Technology Assessment organizes technology literacy into the
following five categories:

Technology Operations and Concepts
Technology Ethics and Safety

Teaching and Learning with Technology
Productivity and Professional Practice
Assessment and Evaluation

= =4 =4 -8 A

The most recent Woodbury Teacher Technology Assessment was administered on line
(via Quia.com) in February 2010. In nearly all categories, approximately 80 percent of
teachers surveyed ranked as either Proficient or Advanced Proficient. There were two

categories that fell below this standard. They are as follows:

- Using technology resources to implement standards driven instruction (30%
partial proficiency)

- Using technology based reports of student progress to evaluate learning and
revise teaching strategies based on that data (40% partial proficiency)

The Professional Development section of this plan demonstrates that these are the areas
that will be stressed in upcoming staff development activities.

13



Woodbury Public Schools
Three Year Technology Plan
July 1, 2010 to June 30, 2013

1. c. i. Educators’ access to technology to facilitate technology integration

In addition to a teacher computer station for each faculty member, the district provides a
wealth of technology resources to be used for technology integration. The district web
site lists technology integration sites and lessons. Grade level and department meetings
provide a forum for deciding on curriculum integration goals and the discussion of
implementation strategies. All district teachers have access to computer labs in their
buildings for class instruction. Mobile computer labs are available for teachers to bring
technology into their everyday learning environment. Smart Board technology is
available for teachers to use as they integrate technology across the curriculum.

1. c. ii. Student access to technology required for technology integration

Students have access to computer labs in each building. These facilities have Internet
ready computers, as well as printers, and LCD projectors to enhance curricular
instruction. Technology instructors use these labs for instruction, and classroom teachers
also use the rooms for whole class instruction. Most classrooms also have clusters of
computers for student use.

Mobile wireless laptop labs, connected to the network, are available in most buildings to
deliver technology into the classroom for all students. The district web site provides
multiple student resources and links. Carefully selected software and web site lists
provide the curricular link required for integration. Individual student login accounts are
available to students in grades 6 through 12. Each elementary classroom also has an
account.

Smart Board technology is available in classrooms at the middle school level, as well as
selected elementary and high school classrooms, to facilitate the integration and
accessibility of technology into all curricular areas. The district plans to expand the Smart
Board initiative into additional grade levels.

1. c. iii. — Evaluating staff needs

District wide technology needs are addressed at department or grade level meetings.
These findings are forwarded to the Technology Department and the Business Office for
assessment and implementation. Technical service needs are addressed through a tech
support form on the district web site. Teachers report their needs to the Technology
Department. Results of yearly teacher technology proficiency assessments are used to
determine staff needs in technology training. The district Technology Committee makes
recommendations related to staff technology needs, as does a cabinet comprised of
district administrators.
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1. c. iv. — Evaluating student needs

A procedure for establishing student needs is delineated in Strategy | in Woodbury Public

School s6 fi ve Steraat eSgy alt esgtiact ePd :a niit We wi | | e f
sources of assessment data to improve instruction, close the achievement gap, and

increase academi c melimplenmentateomactieitiesare dilireda r | 'y def
Staff responsible for each initiative is defined.

Technology teachers in collaboration with classroom instructors, determine the hardware
and software needs of the students. These are forwarded to the Curriculum Office, the
Technology Office, and Business Office for implementation. Technology instructional
needs are assessed through the use of technology skills checklists (technology teachers
and classroom teachers collaboratively) and a technology literacy assessment at the
eighth grade level. Standardized test results, as well as results from online MAP tests
(Measures of Academic Progress) are used to determine curricular areas of need for
software purchases.

1. c. v. Past professional development addressed educators and student technology
integration needs

The Local Professional Development Plan, created by the curriculum office, in
consultation with the district professional development committee is the driving force in
the planning and implementation of staff development initiatives. Professional
development on technology integration within content areas is partly determined through
the close examination of student performance on statewide assessments. Additionally,
results of MAP testing have been used to determine specific skill areas of student need.
Staff development activities delivered either by department or grade level addressed these
needs. Curricular areas of need are determined, and technology infused professional
development in these areas is planned by the Curriculum Office. In addition, both teacher
and student technology proficiency assessments are used to determine areas of need.
Informally, professional development needs are discussed at grade level and department
meetings throughout the district.

1. c. vi. & viii. Past and ongoing, professional development for administrators

Professional development is essential to district administrators as they strive to lead the
district in developing and implementing strategies to foster technology integration to
support learning. Administrators participate in district provided technology related staff
development activities. During the 2009 school year, administrators were on the forefront
in the implementation and planning of two technology-related initiativesi MAP testing
and Curriculum Mapping. Initial and intense training was provided to administrators prior
to the introduction of these topics to the teachers. These training opportunities allowed
the administrators to effectively assume their position as instructional leaders in
implementing these initiatives with staff. Administrators also participated in staff
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development activities that included focus on using technology to drive data based
decision making and differentiated instruction.

1. c. vii. Ongoing professional development in 2009-2010 for staff

The district conducts many in-house professional development activities. Conducting
small group sessions reflective of teacher needs and proficiency levels has been
successful. Staff development activities are planned for in-service days, faculty
meetings, department meetings, and grade level meetings. Most sessions focus on a
particular curricular standard based on student assessment data. Recent professional
development activities related to technology include the following:

v Data Driven Decision Making using MAP

Teachers were trained in accessing and studying the results of test data
included in this online assessment tool. Sessions focused on using this
data to make instructional decisions that addressed student needs, as well
as district achievement goals.

T Curriculum Mapping Using an On-line Database

Teachers were trained in the use of the Curriculum Mappermnline
database that houses the curriculum of each course offered in the district.
Through this program, staff has available a shared source for curricular
information that will function as a base for collaborative and collegial
discussion. Identifying gaps and redundancies within the curriculum
enables teachers to more efficiently address student needs.
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T Using Technology to Support Differentiated Instruction

Teachers were trained to investigate on line MAP data and to use that data
to support the district differentiated instruction goals. Multiple reports and
data presentations enable staff to make decisions on which target skill
areas need to be considered prior to state testing. Data on student grouping
by proficiency, as well as the specific learning goals required by that
group, supports district strategies to implement differentiated instruction.

1 Using Smart Board Technology to Support Integrating Technology into
Instruction

Teachers were trained to use the Smart Board. Strategies for infusing this
resource into direct instruction were formulated. Modeling of the use of
these technologies, as well as Internet safety and ethics were stressed. The
technology staff and the maintenance department supported installation
and implementation of the initiative.
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1. c. ix. Supports for staff other than professional development

Staff is assisted by a responsive technology support system that is accessed through the
district web site. Needs are rapidly reported to the technology department for
implementation. Additionally, technology help is often communicated via E-mail or the
district web site.

1. c. x. Professional development needs and barriers relating to using educational
technology as part of instruction have been identified

The two most pressing needs are finding adequate time and adequate funding. New and
updated equipment necessary for successful integration of technology and its related
professional development are costly, and budgetary restrictions are a reality. Limits on
the number of staff development days make scheduling professional development a
challenge. One solution is to seek funding through grants, but strict eligibility
requirements and limited availability are a reality.

111 C. 2. District needs to improve academic achievement through the integration of
technology across all curricular areas

1 Ongoing professional development in the use of technology to impact student
achievement

1 Full implementation of wireless access to ensure seamless integration of

technology in all instructional areas and professional development activities

Intensive training of new employees must occur upon hiring

Expansion of Smart Board technology into additional grade levels to ensure the

integration of technology into the everyday learning environment of students

T
T

I11. C. 3. Prioritization of needs
1 Upgrading of equipment, network infrastructure, wireless capacity, and software

1 Professional development on use of technology resources and strategies for
technology integration and professional productivity

1 Expanding Smart Board technology into additional grade levels
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IV. Three Year Goals and Objectives

A. History - Goals from the 2007-2010 technology plan

Goal 1:
Objective 1A:

Objective 1B:
Objective 1C:

Method
addressed in
2007-2010

Success or
Need for
continuation

Goal 2:
Obijective 2A:
Obijective 2B:

Obijective 2C:

Method
addressed in
2007-2010

Success or
Need for
continuation

All students will demonstrate progress in achieving district adequate yearly progress in
literacy by June 2010.

Students will compose at the keyboard to move fluently from thought into expression
using technology as a tool.

Students will make meaning of non-fiction text that appears on web sites.

Students will compare, contrast, summarize and evaluate the worth of non-fiction
information that appears on web sites.

Students in grades K-5 used word processing software to compose at the keyboard. In
addition, Kidspirationwas used to assist students in graphically organizing their
writing. Technology classes, as well as classroom lessons, explored web site content.
Information on these web sites was evaluated and summarized in the use of
collaborative classroom projects

The methods used to address this goal were successful as verified by student checklists
and rubrics designed for related activities. Continuation efforts will be implemented in
upcoming school years.

All students will demonstrate progress in achieving district adequate yearly progress in
mathematics by June 2010.

Students will locate and manage real world data that appears on the Internet and/or
approved software applications.

Students will analyze and solve real world problems that are Internet and/or software
based.

Students will apply mathematical concepts using web-based applets.

Students incorporated real world data collected from technology resources into
projects. Also, mathematical instruction was supplemented with teacher selected web
sites, as well as math applications like Accelerated Math. Smart Board technology was
incorporated into instruction.

While successful, continuation efforts are required. Achieving AYP in Math is an
ongoing goal of the school district.
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Obijective 3A:
Obijective 3B:
Objective 3C:

Method
addressed in
2007-2010

Success or
Need for
continuation
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All students will use technology resources in preparation for the NJ ASK tests by June
2010.

Students will practice skills that will be tested on NJ ASK using Study Island.

Students will practice skills that will be tested on NJ ASK using teacher selected web
sites.

Students will practice skills that will be tested on the NJ ASK using computer- based
applications.

Students in grades 3 through 10 used Study Islando prepare for New Jersey state
tests. In addition to classroom instruction using Study Islandafter school academies
used this product to address specific student needs. MAP test results were used to
ascertain areas of concentration to stress using Study Island.

The successful implementation of this strategy will be continued in future school
years.

20



Woodbury Public Schools
Three Year Technology Plan
July 1, 2010 to June 30, 2013

IV. B. THREE-YEAR GOALS AND OBJECTIVES for 2010-2013

Goal 1:

Objective 1A:
Objective 1B:

Obijective 1C:

Goal 2:

Obijective 2A:

Objective 2B:

Obijective 2C:

Goal 3

Obijective 3A:

Obijective 3B:

Obijective 3C:

Students will demonstrate proficiency in classroom projects that integrate innovative
technology into instruction and assessment

Students will successfully complete classroom projects that require the use of content
related technology resources

Students will participate in classroom and computer lab lessons and activities that
model the use of technology resources related to lesson content

Students will receive differentiated instruction that integrates technology resources
into the instructional strategy

All students will utilize technology resources to demonstrate progress in achieving
proficiency of the NJCCCS Writing Standards

Students will demonstrate implementation of prewriting skills using technology
resources

Students will structure and revise writing projects using electronic graphic organizers

Students will create content related multimedia projects using district technology
resources

Students will demonstrate proficiency in using technology literacy skills to enhance
learning in both individual and collaborative projects

Students and teachers will use global web sites to join learning communities for the
purpose of sharing ideas and expanding scope of learning

Students and teachers will use innovative technology tools to gather and use data for
instruction and learning

Students will demonstrate effective, safe and responsible use of web based technology
and district network resources
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V. A. Three Year Technology Plan Implementation Table

Goal 1;
Objective 1A:

Objective 1B:

September 2010-June 2013

Students will demonstrate proficiency in classroom projects that integrate innovative
technology into instruction and assessment

Students will successfully complete classroom projects that require the use of content
related technology resources

Students will participate in classroom and computer lab lessons and activities that
model the use of technology resources related to lesson content

Objective 1C: Students will receive differentiated instruction that integrates technology resources
into the instructional strategy
District Person
Goal and Activity Timeline PersonbI Facilitating DEvalua’:i('z_n/
I Responsible Activity ocumentation
Objective (if applicable)
Number
Goal 1 -Students will complete
collaborative projects based on July, Rubric
content related topics using visual | 2010 assessing
.. learning, desktop publishing and To . student
Objective | multimedia applications June Curriculum | cjassroom technology
1A -Students will have access to 2013 Supervisor | teachers project
computer labs and/or wireless
technologies to complete projects Computer Lab
-Content related technology teachers
Objective resources will be investigated July, '(I;echgglotgy
1B using both Smart Board 2010 oorainator
technology and/or wireless To Classroom
technologies within the learning June observation
environment 2013 Academic |
-Curriculum Mapper will reflect Lesson plans
technology resources Coaches
-A cohort of innovative teachers
will locate and implement these
resources Department MAP test
-MAP testing will be administered Chairs results
Objective to students to determine curricular | Fall and published on
1C areas of focus Spring network
- Technology enhanced lessons 2010 to
will be implemented based on this | 2013 Lesson Plans
data
-Study Island will be used to
address individual and group
needs
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V. A. Three Year Technology Plan Implementation Table
September 2010 1 June, 2013

Goal 2: All students will utilize technology resources to demonstrate progress in achieving
proficiency of the NJCCCS Writing Standards
Obijective 2A: Students will demonstrate implementation of prewriting skills using technology
resources
Obijective 2B: Students will structure and revise writing projects using electronic graphic organizers
Objective 2C: Students will create content related multimedia projects using district technology
resources
District Person
Goal and Activity Timeline Person Facilitating Evaluation
s Responsible Activity
Objective (if applicable)
Number
Goal 2 -Students will participate in July,
teacher directed prewriting 2010 Classroom
instruction using visual to observations
Objective 2 | learning software and Smart June,
A Board technology 2013 Lesson plans
Curriculum Classroom
-Students will create electronic Supervisor Teacher
Objective 2 | graphic organizers using July, Computer based
B computer labs and/or wireless 2010 Literacy Computer Lab benchmark
technologies within their to coaches Teacher assessments
classrooms June,
-Students will use these 2013
organizers to create a writing Student writing
project to be assessed by a project rubric
district created rubric assessment
-Students will participate in
Objective 2 | interactive Smart Board July,
C activities that demonstrate the 2010
use of a grade appropriate to
multimedia application June,
- Students will collaboratively 2013 Classroom
create multimedia observation
presentations using labs and Multimedia
wireless laptop computers project rubric
within their classroom
environment
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V. A. Three Year Technology Plan Implementation Table

September 2010-1 June 2013

Goal 3 Students will demonstrate proficiency in using technology literacy skills to enhance
learning in both individual and collaborative projects
Objective 3A: Students and teachers will use global web sites to join learning communities for the
purpose of sharing ideas and expanding scope of learning
Objective 3B: Students and teachers will use innovative technology tools to gather and use data for
instruction and learning
Objective 3C: Students will demonstrate effective, safe and responsible use of web based technology
and district network resources
District Person
Goal and Activity Timeline Person Facilitating Evaluation
Objective Responsible Activity
Number (if
applicable)
Goal 3 -Student use global web sites in
core curricular areas to achieve July, 2010 | Curriculum Classroom
proficiency in curricular To Supervisor teachers Rubrics assessing
Objective | standards and technology literacy June, student projects
3A skills 2013 Technology
-Teachers and students will be teachers
trained to effectively locate and
use these resources Building
-Train teachers and students on principals Classroom
Objective | use of digital technologies (ex. July, 2012 observation
3B digital probes for Science) To Department
-Students will participate in June, heads Lesson Plans
classroom activities that 2013 Curriculum Maps
incorporate multimedia
programs, computer simulation,
video conferencing, etc
-Students will participate in
Obijective | classes where effective and Classroom
3C responsible use of district July, 2010 observation
technology resources are To Lesson Plans
modeled (using Smart Boards June,
and/or wireless technologies) 2013
- Students will engage in content Rubrics assessing
related collaborative student projects
investigations and problem
solving activities that are
technology based Signed student
-Students will responsibly use AUPs
district resources as outlined in
the AUP
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V. B. Three Year Implementation Strategies and Goals to address use of technology
to support 21 century learning communities (July 2010 — June 2013)

1. Integrating Technology into the curricula and instruction

a. Woodbury Public Schools will maintain an efficient local network to provide
technology resources required to integrate technology into the curriculum. Assistive
technology will be provided to those students requiring it

b. A high speed, protected Internet service will be provided to student and staff so
that they have access to the resources needed for technology integration

c. Quality hardware and software will be provided to staff to enable the
integration of technology into instruction

d. Ongoing curriculum revisions will be developed to include instructional
activities involving technology resources (via Curriculum Mappey

2. Enabling students to meet challenging state academic standards

a. Woodbury Public Schools will provide technology resources targeted to the
NJCCCS to enable student achievement of those standards

b. Students will be assessed using online applications (i.e. MAP) to enable
educators to provide targeted and differentiated instruction to meet student needs in
achieving state standards

c. Professional development activities will be implemented to enable staff to
develop the skills and strategies necessary to use technology in support of student
achievement of challenging state standards

d. Students will demonstrate proficiency in using technology literacy skills to
achieve proficiency in the NJCCCS as reflected in the results of yearly student
technology assessments

e. Integrate assessment results from MAP, NJASK, etc. for each student in order
for teachers to have easy access to the data for the purpose of making instructional
decisions
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3. Developing Lifelong learning skills

a. Technology literacy skills will be infused throughout the student curricula.
Technology resources will be an integral component of the student learning environment.

b. Students will be involved in project based learning activities that are
technology based in order to provide experience in using technology in real world,
collaborative problem solving situations.

c. Students technology literacy skill will be assessed on an ongoing basis. On line
surveys, skills checklists, and NJTAP-IN (New Jersey Technological Assessment for
Proficiency and Integration) rubrics will be utilized. Technology curriculum revisions, as
well as professional development activities will be planned in response to results.

V. Three Year Implementation Strategies and Activities

C. Meeting NCLB requirement for technology literacy — Grade Eight

The foll owing process is used to track and a

- Student assessment is completed in all technology classes. These grades are a component
of the district report cards

- Elementary technology teachers complete a technology skills checklist for students in
grade four. The checklist contains skills as outlined in the NJCCCS technology standard
8.1

- An eighth grade assessment of technology proficiency is administered yearly and
evaluated to determine both individual and district needs.

Eighth grade proficiency test

Eighth grade students are assessed for technology proficiency using a rubric similar to
the NJTAP-IN. Students are evaluated on a problem solving project embedded in the
curriculum of a content area. Students create multimedia projects, which are evaluated
using the rubric to determine technology proficiency. All performance indicators for
NJCCCS technology standard 8.1 are included within this rubric. Completed rubrics are
saved on the district network, so a longitudinal study of results is possible. Results are a
topic of discussion for the District Technology Committee, where recommendations for
future technology needs and focus can be determined.

- See Appendix F for copy of 8" Grade Student Technology Literacy Assessment
rubric
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V. Three Year Implementation Activities

D. Telecommunications and information technologies and resources to be used in
plan implementation

1. Web and server based applications (Measures of Academic Progress]l
be used to assess student performance, predict proficiency on NJ State
tests, and support differentiated instruction initiatives.

2. Technology will be used to foster communication and collaboration. Email
and web site resources can support communication between students,
parents and teachers. A web based database (Curriculum Mappe) will be
used to foster communication and articulation of the curriculum.

3. Web based applications 1 (i.e. Study Islanyiwill be used to integrate
technology into instruction on specific New Jersey Core Curriculum
Standards, and in support of district differentiated instruction initiatives.

4. Software applications will provide opportunities to use technology
resources to increase productivity.

5. Network and infrastructure will be maintained to ensure availability and
ease in using electronic resources to foster learning.

6. A district web site will be maintained to support communication among
school, parents, and community. Parental access to student grading
information will be supported

7. Multimedia equipment will be available for student learning and
professional development.

8. High speed Internet capabilities will be provided to staff and students to
support learning and collaboration.

9. An online testing program will be used to provide data and statistics in
support of the following District StrategicPl an g o al . AENnhance
utilization of a data tracking methodology in order to improve teaching
andl earni ngo

10. The district will provide assistive technology resources for identified
students, and implement their integration into the learning environment of
those students.
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VI. Funding Plan

Technology services will be provided to ensure effective use of electronic resources.
These services will include: network maintenance, web site maintenance, equipment
purchases and upgrades, upgrading of network infrastructure, technician services, and
repairs. Equipment purchases will include, but not be limited to, computers, servers,
switches, equipment, and peripherals (including printers, scanners, Smart Boards, etc.).
Technical services will also include computer accessories and technical supplies.

Connectivity services will ensure high speed Internet access for use in goal achievement.
These services will include monthly fees to ISP (bandwidth), network consultation fees,
the acquisition of broader wireless network facilities. Also included will be yearly fees
for virus and E-mail protection.

Online databases and resources will be utilized to access online instructional information.
These web based resources will include Brain Pop, Enchanted Learning, Reading A to Z,
Quia, Study Islandgmong others.

Digital curricula will be used to attain technology integration goals. License fees,
maintenance and support fees, and upgrading costs of software will be necessary to

provide learning resources. Software will relate to curriculum and will include, but not

be limited to, Microsoft Office ProfessionaCAD software, science lab software,
Inspiration and varied elementary curricular related applications. Networked and web
based software will include, but not be limited to, Accelerated MathAccelerated Reader,
PLATO and student multimedia programs. Software accompanying textbooks adopted by
the district will be assessed and purchased, if deemed necessary. NIMAS compliance will
address accessibility needs. Professional development will be provided to teachers to
ensure integration of resources into the curriculum.

Management products and services increase district productivity. A student information
system (PowerSchoglwill be used to track attendance, discipline, schedules and student
grades. An IEP generating program (Trackel) will be utilized for special education
students. District nurses will use the SNAPapplication to keep student health records.
Curriculum Mappemvill be utilized to create an online database of district curricula.
MAP testing program will be used to assist teachers in differentiating instruction.
Licensing, upgrades, and support fees will be required for these management programs.
Professional development will be provided to staff to ensure effective use of these
resources.

Partnership services will be sought to better enable Woodbury Public Schools to meet
technology goals. These partnerships will be forged with EIRC and the Gloucester
County Curriculum Consortium.

See Appendix E for a copy of board approval of the technology plan, creation date
March 22, 2010
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V1. Funding Plan Table (2010-2011)

Three-Year Technology Plan Anticipated Fundin

Table (2010-2011)

ITEM

FEDERAL
FUNDING

STATE
FUNDING

LOCAL
FUNDING

MISC.

Digital curricula

Subscriptions to online resources such as Study
Island, Accelerated Mathfees for online
courses, cost of NIMAS compliance

$37,325

Print media needed to achieve goal
Print sources to include, but not be limited to
textbooks, workbooks, scan cards, etc.

$1,200

Technology Equipment

Staff and student computers and laptops
Peripherals, wireless carts, LCD projectors,
Smart Boards for instruction, technical supplies
(toner, CD, media storage devices, etc.)

$163,400

Network Capacity

High speed Internet costs and upgrades, network
infrastructure, servers, switches, access points,
fiber installation costs, storage capacity for
student and staff work

$99,200

Filtering

Web filtering software and upgrades, email
filtering software and upgrades, virus protection
software and upgrades

$1,842

Software

Student software selected based on state
assessment results. Upgrades to Curriculum
Mapping and MAP programs

$17,300

Maintenance Policy and Plans

Web site maintenance, maintenance contracts on
equipment and network resources. Tech support
contracts on the following: student information
database, virus protection program, spam
filtering software, network student software

$10,200

Upgrades

Upgrades to technology resources to include but
not be limited to the following:

MAP, Curriculum Mapping, web filtering
software, productivity software, student
information system

Included in
previous
categories

Other: Management Resources
Student personnel management system for
attendance, grades and scheduling, student IEP
generating program, student health records
program

$13,550
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V1. Funding Plan Table (2011—2013)

Three-Year Technology Plan Anticipated Funding Table (2011-2013)

ITEM
($ estimates per year)

FEDERAL
FUNDING

(per year)

STATE
FUNDING

(per year)

LOCAL
FUNDING

(per year)

MISC.

Digital curricula

Subscriptions to online resources such as
Study IslandAccelerated Mathfees for
online courses

$54,325

Print media needed to achieve goal
Print sources to include, but not be limited to
textbooks, workbooks, scan cards, etc.

$1,200

Technology Equipment

Staff and student computers and laptops
Peripherals, wireless carts, LCD projectors,
Smart Boards for instruction, technical
supplies (toner, CD, media storage devices,
etc.)

$163,400

Network Capacity

High speed Internet costs, network
infrastructure, servers, switches, access
points, fiber installation costs, storage
capacity for student and staff work

$119,200

Filtering
Web filtering software costs, email filtering
software, virus protection software

$1,842

Software

Student software selected based on state
assessment results, district productivity
software. Costs for MAP and Curriculum
Mapper Programs

$17,300

Maintenance Policy and Plans

Web site maintenance, maintenance contracts
on equipment and network resources. Tech
support contracts on the following: student
information database, virus protection
program, spam filtering software, network
student software

$10,200

Upgrades

Upgrades to technology equipment, network
capacity, Internet, web filtering software,
virus protection, spam filtering software

Included in
previous
categories

Other: Management Resources
Student personnel management system for
attendance, grades and scheduling, student
IEP generating program, student health
records program

$13,550
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VI1. Professional Development

A. The professional development activities noted in this plan will be coordinated by the
District Curriculum Supervisor, Mrs. Antoinette Capodanno.

B.1&B.2

Ongoing, sustained professional development activities for Woodbury teachers and
administrators are provided to further the effective use of technology in all learning
environments.

Professional development in the Woodbury Public Schools ensures that teachers use
technology tools to integrate technology into instruction of the core curricular standards.
Professional development activities encompass using technology enhanced data to assess
student performance and differentiate instruction accordingly (in support of the District
Strategic Plan). Professional productivity is incorporated into technology related staff
development activities. Woodbury Public Schools strive to ensure that technology tools
and resources are seamlessly integrated into instruction across all grade levels and
content areas. Teachers are trained to use a technology based curriculum database
(Curriculum Mappey to address and articulate curricula in all subject areas.
Additionally, teachers receive ongoing training and support to use technology tools to
assess student achievement, manage student grades, publish student report cards, and post
pertinent information on the district web site.

1. Professional development days are included in the calendar of the Woodbury
Public Schools. The teachersdé calendar co
for professional development. Early dismissal days are planned throughout the
school year to accommodate additional staff development activities. Additionally,
after school time is allotted to specific staff development activities
2. Evaluation forms of staff development activities are completed by staff to assess
not only the effectiveness and relevancy of the session, but also to allow for input
on future staff development needs
3. Grade level meetings and department meetings are utilized to address additional
professional development needs
4, Teachersd needs for technology oriented p
by a Teacher Technology Proficiency Survey. (see Appendix D for a copy of our
most recent survey administered in February, 2010)
5. The Local Professional Development Committee (LPDC) consisting of teachers
and administrators meets regularly to review any and all needs assessment
information and make recommendations for in-service opportunities.
6. Teachers may submit requests for professional development experiences away
from the school district. Requests are evaluated by administrative staff and
subsidized by the district
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7. Needs based technology training relates directly to immediate productivity needs:
i.e., PowerSchoofor entering assignments and grades, Smart Board training to
drive technology integration into direct instruction

8. Needs based technology training relates directly to immediate instructional needs
impacting achievement of AYP: i.e., using MAP data to drive differentiated
instruction, curriculum revisions using Curriculum Mapper

9. Staff Reference pages are included on the district web site to provide training and
support for district technology resources and applications

B.3. Professional development opportunities exist for technical staff.

Professional Development opportunities and resources exist for technical staff.
Support contracts for equipment and software applications provide help, resources, and
training for technical staff. Technical staff members are members of the Gloucester
County Technology Consortium, a forum for training and available resources.

B.4 Professional development is provided to all staff on the application of assistive
technologies to support all students in their learning.

Staff development is provided to staff to enable instructors to use assistive technologies
to support student learning. Smart Board technology has been introduced in the district so
that all students have access to curricular related technologies, as well as instructional
modeling on the use of these resources. The district purchases software programs that, by
design, meet special needs T applications with text to speech features, auditory feedback
to learners, and voice recognition. Teachers using these products receive training in their
implementation. Student IEPs contain technology based accommodations, and relevant
staff members are trained to implement these plans using either district personnel or
independent consultants.
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C. Ongoing, sustained, high quality professional development is planned for the
2010-2011 school year. These professional development opportunities relate to the
infusion of technology into the curricular process

Woodbury Public Schools will implement sustained, ongoing professional development
to teachers, media specialists, classroom support personnel, and administrators. The
categories for staff development are listed below, as are the tentative topics for each year.
Revisions to the topics will be made yearly in response to teacher assessment surveys and
input from the Curriculum Supervisor based on student achievement data.

Based on staff technology proficiency and the needs in the Woodbury Public Schools for
professional development, the following ongoing, sustained, high-quality professional
development opportunities are planned for 2010-2011 school year:

Integrating Technology into Instruction for the Achievement of the NJCCCS

Using Technology based Assessment Data to Drive Instruction of the NJCCCS

Using Technology to Improve District Curriculum

Technology and its Application to Differentiated Instruction
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Educators’
proficiency/
Identified Need

Ongoing, sustained, high-quality
professional development planned for
2010-2011

Support

Integrating
Technology into
Instruction for
Achievement of
the NJCCCS

Topic: Using Smart Boards to Infuse
Technology into lesson plans in the areas of
instruction, guided practice and formative
/summative assessments

All faculty, administration, and instructional
assistants will receive training on using the
Smart Board to model technology use and infuse
instruction with technology resources

Target T Middle and High School Staff

Professional development
time will be provided for staff

Technology staff will install
and troubleshoot Smart Board
Technology

Curriculum department will
offer resources and training
on the Smart Board at
different levels of staff
proficiency and to identify
opportunities for NJCCCS
correlations

Using Technology
Enhanced
Assessment Data
to Drive
Instruction of
NJCCCS

Topic: Using MAP Data to Target NJCCCS
target goals

All teachers, administrators, and support
teachers will collaboratively study MAP and
NJASK, HSPA, PSAT assessment data to
identify areas of student need. By department
and/or grade level, instructional and
intervention strategies will be identified to
address these needs

Target i Grades 2 through 10

Grade level and department
meetings will be the forum
for these activities, under the
direction of the Curriculum
Office and building principals

Technology staff will provide
access to data

Using Technology
to Address
NJCCCS through
the collaborative
process of

mapping

Topic: Curriculum Articulation Using
Curriculum Mapper

All teachers will use the district curriculum
database to outline a course they are teaching.
NJCCCS will be inserted into these maps.
Horizontal and vertical articulation of the
curriculum will occur in every grade level and
department

Target: Grades Pre K - 12

In-service time will be
provided for collaborative
meetings by grade level or
department.

Curriculum Office and
building administrators will
provide direction and
curriculum standards on an
ongoing basis

Technology staff will provide
access to information and
training on the specifics of
using the Curriculum Mapper
application
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Using Technology
to Differentiate
Instruction and
improve academic
achievement of the
NJCCCS

Topic: Using Technology Resources to Support
District Differentiated Instruction Initiatives

All Pre K to 12 teachers and support teachers
will use technology driven strategies to
differentiate content, process and product.
Technology resources that support this effort
will be identified, and staff will receive training
on their use

Target: Grades Pre K -12

In-service time will be

provided to staff (Curriculum

Office will organize effort)

Technology Staff will
provide access to resources,

and the web site will be used

to organize these resources,

as well as teacher directions

on their use
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VI1. D. Professional Development activities that will continue to support identified
needs through 2013

Professional

Development 2011 - 2012 2012 -2013
Needs and
Topics
Training staff on using SmartBoards to | Training staff on using Smart Board technology
Integrating integrate technology into lesson plans in | to integrate technology and instruction (grades

Technology into
Instruction to
improve academic
achievement of
the NJCCCS

the areas of instruction, guided practice
and formative/summative assessments

In-services and workshops on identifying
and using technology resources and
opportunities to support student
achievement of the NJCCCS

Creation of a cohort of innovative
teachers to discover and share
technologies for inclusion in instruction

K-3)

Collaboration in creating a listing of related
technology resources for elementary grades

Using Technology
Generated
Assessment Data
to Drive
Instruction of
NJCCCS

In Class support staff training on using
MAP data to identify at risk students, and
address needs to meet proficiency and
above in NJ state testing

School wide collaboration on the
selection and intervention of NJCCCS
targeted skills in literacy and math based
on MAP data and NJ State test results

Longitudinal study of MAP and NJ State testing
results to identify recurring needs

Department/grade level collaboration in
determining recurring areas of partial
proficiency and development of strategies to
address identified needs

Using Technology
to address
NJCCCS through
the collaborative
process of

mapping

Use Curriculum Mapper to update and
refine content area maps with emphasis
on spiraled skills and standards
throughout the grade levels

Teachers use in-service time to map an
additional course or calibrate an existing
curriculum

Use Curriculum Mapper to vertically articulate
curriculum to identify gaps or redundancies

Use Curriculum Mapper to track teaching of
NJCCCS throughout multiple years of the
curriculum

Using Technology
to Differentiate
Instruction and to
improve academic
Achievement of
the NJCCCS

Use Map data to determine flexible
grouping of students and strategies for
their instruction

Identify technology resources and
applications useful in implementing
differentiated instruction strategies

Use MAP data and longitudinal state testing
results to identify student groupings and
strategies for differentiated instruction

Organize and share technology resources
applicable to differentiated instruction by either
department or grade level
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Woodbury Public Schools (2010 - 2013)
VIIIl. Three Year Technology Plan Evaluation Narrative

Description of process and accountability

Evaluation Plan

Responsibility

measures to evaluate goals, objectives, and time line
activities in section V. B. of this plan
1. Integrating Technology into the curricula
and instruction
-Periodic inventories will be
a. Woodbury Public Schools will completed to assess district
maintain an efficient local network to provide technology needs Technology
technology resources required to integrate - District technology needs will be | Coordinator,
technology into the curricula. Assistive determined collaboratively by the | BUSINess
technology will be provided to those students technology coordinator, business Administrator,
requiring it administrator, and technology Technology
Committee

b. A high speed, protected Internet
service will be provided to student and staff so
that they have access to the technology resources
needed for technology integration

c. Quality hardware and software will be
provided to staff to enable the integration of
technology into instruction

d. Ongoing curriculum revisions will be
developed to include instructional activities
involving technology resources (via Curriculum
Mapper)

committee

- The business office and
technology department will create a
plan to address these needs,
replacing or upgrading technology
resources as necessary

- The technology department will
implement these upgrades and
changes

-The Curriculum Office, through
input from grade level meeting and
departments, will determine
curricular areas requiring revisions
- The Curriculum Supervisor and
administrators will communicate
these requirements to appropriate
staff

- Teachers will implement these
required revisions via an online
curriculum database (Curriculum
Mapper)

Ongoing July 1,
20107 June 30,
2013

Curriculum
Supervisor,
Principals

Ongoing July 1,
20107 June 30,
2013
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Woodbury Public Schools (2010 - 2013)
VIIl. Three Year Technology Plan Evaluation Narrative

Description of process and accountability

Evaluation Plan

Responsibility

measures to evaluate goals, objectives, and time line
activities in section V. B. of this plan
2. Enabling students to meet challenging state
academic standards
a. Woodbury Public Schools will provide | See section 1A in previous chart gurrlcu_lum
upervisor ,
technology resources targeted to the NJCCCS to Principals

enable student achievement of those standards
and students enrolled in Enrichment and support
classes will use technology resources to enhance,
extend and enrich their learning

b. Students will be assessed using online
assessment applications to enable educators to
provide targeted and differentiated instruction to
meet student needs in achieving state standards

c. Professional development activities will
be implemented to enable staff to develop the
skills and strategies necessary to use technology
in support of student achievement of challenging
state standards

d. Students will demonstrate proficiency
in using technology literacy skills to achieve
NJCCCS as reflected in the results of yearly
student technology assessments

-MAP testing will be administered
in the fall of each year

-Test results will be studied to target
standards needing focus

-Spring MAP tests will be
administered to assess student
progress

-Student assessment results will be
studied to determine areas of
student need

-Curricular Office will plan and
implement professional
development activities to address
these needs

-LPDC will assess effectiveness of
trainings

-Yearly student assessment projects
will be designed in a content area

- Students will create a technology
project that targets the assigned tech
literacy skills

-Projects will be assessed using a
district version of the NJTAP-IN
rubric

Ongoing July 1,
20107 June 30,
2013

Curriculum
Supervisor , LPDC
Ongoing July 1,
20107 June 30,

2013

Principals, faculty,
Curriculum
Supervisor
Annually 7

May 2010 T May
2013
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Woodbury Public Schools (2010 - 2013)
VI1II. Three Year Technology Plan Evaluation Narrative

Description of process and

Evaluation Plan

Responsibility

accountability measures to evaluate and time line
goals, objectives, activities in section V.
B. of this plan
3. Developing Lifelong learning skills -Curriculum Office will assess
curriculum to ensure a technology | cyrriculum
oa Technology literacy skills will component X Supervisor,
be |r_1fused throughout the student _ S tudent sb6 tec h n Administrators,
curricula. Technology resources will be an | will be assessed using teacher Department
integral component of the student learning | grades, skill checklists, and the 8™ Chairs
environment grade assessment detailed in the Ongoing July
b. Students will be involved in previous chart 1.20107 June
project based learning activities that are - Curricula requiring revision will 30, 2013

technology based in order to provide
experience in using technology in real
world, collaborative problem solving

c. Student technology literacy skills
will be assessed on an ongoing basis. On
line surveys, skills checklists, and NJTAP-
IN rubrics will be utilized. Technology
curriculum revisions, as well as
professional development activities, will
be planned in response to results

be identified collaboratively by
administrators, curriculum office,
and department chairs

- Curricula requiring revision will
be assigned to appropriate staff, and
revisions will be implemented using
Curriculum Mapper

-Curriculum Office will assess
revisions
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Appendix A: District Hardware Inventory

School Count Type

HS 376 Computers & Laptops

Evergreen 126 Computers & Laptops

Walnut 88 Computers & Laptops

West End 143 Computers & Laptops

District Total 733 Computers & Laptops

HS 26 SmartBoards

EV 5 SmartBoards

WA 1 SmartBoards

WE 3 SmartBoards

District Total 35 SmartBoards

District 17 Copiers w/ printing and
Scanning capabilities

District 12 Servers

District 4 Phone Systems

HS 2 rooms Video Conferencing

District 10 Projectors
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Appendix B: District Software Inventory

Title Publisher Licensing Information Grades
Accelerated Math Renaissance Learning District web subscription 2-12
Accelerated Reader Renaissance Learning Network Version 2,3,4,5
AutoCAD 2010 Autodesk 125 Licenses 9,10,11,12
Brain Pop, Brain Pop, Jr. | www.brainpop.com Web subscription 2,3,45,6,7,8
Creative Suite 2 Adobe 24 Licenses 9,10,11,12
Collaborative Learning
Curriculum Mapper District Online subscription Staff
Incorporated
Director 11 Adobe 24 Licenses 9,10,11,12
Dreamweaver CS3 Adobe 1 License Staff
Dreamweaver CS4 Adobe 24 Licenses 9,10,11,12
Enchanted
Enchanted Learning Web subscription T 2 users Staff
Learning.com
Everyday Math
McGraw Hill District License 1,2,3,4,5
Assessment Assistant
Lego Mindstorms Lego Site License 7,8
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Title Publisher Licensing Information Grades
Lego NXT Lego Site License 6
Photoshop CS3 Adobe 24 Licenses 9,10,11,12
Key Skills Sunburst Network version 1,2,345
Kidspiration 111 Inspiration Software Network version 1,2,3,4,5
Kid Pix Deluxe The Learning Company | Network version 1,23
Measures of Academic

NWEA District web subscription 2-10
Progress (MAP)
Math Blaster Ages 5-7 Riverside Network version K, 1,2
Math Blaster Ages 7-9 Riverside Network version 2,3,4,5
Mi abs Langugd

Help Me 2 Learn 24 Licenses 1,2,34,56
Adventure
Microsoft Office

Microsoft District licensing 1-12
Professional 07
Mighty Math Calculating

Edmark Network version 3,4,5
Crew
Mighty Math Zoo Zillions | Edmark Network version 1,2,3
Mixcraft 4 Acoustica 25 Licenses 9,10,11, 12

42




Woodbury Public Schools
Three Year Technology Plan
July 1, 2010 to June 30, 2013

Title Publisher Licensing Information Grades
Microtype 4 Thomas South-Western | 24 Licenses 6,7,8
My Reading Coach Mind Play 8 Licenses 1,2,3,45,6,7,8
New Kids for Keys Sunburst Network version 3,4
PowerSchool Pearson Inc District License Staff
PowerTeacher Pearson. Inc District license Staff
Print Shop 23 Broderbund Site license 1-12
Quia Quia Corporation On line Subscription Staff
Read180 Scholastic 60 Licenses 6-12
Reading Ato Z Learning Ato Z District Web subscription K, 123,45
Fairfield Language
Rosetta Stone 2 licenses per building 2-12
Technologies
Professional Software
SNAP 1 license per building Nurses
for Nurses
Spanish 1a with Phonics Help Me to Learn 75 Network Licenses 1,2,3,4,5
Study Island www.studyisland.com District web subscription 3-9
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Title Publisher Licensing Information Grades
Tracker Contour Data District network license Special Ed
Type to Learn Sunburst Site license 4,5

Type to Learn, Jr. Sunburst Network version 2,3
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Appendix C: District AUP Policy:

Woodbury Public Schools
25 N. Broad Street
Woodbury, NJ 08096

STUDENT ACCEPTABLE USE POLICY FOR TECHNOLOGY

Purpose:

Woodbury School District offers technology and Internet access for student use. The purpose of
providing technology resources is twofold: 1) to improve learning and teaching through research,
teacher training, collaboration, dissemination, and the use of global communication resources,
and 2) to assist in preparing students for success in life and work in the 21stcentury by providing
them with electronic access to a wide range of information and the ability to communicate with
people from throughout the world.

Because Woodbury provides global access through a connection to the Internet, students and their
families must understand that the Woodbury School District and system administrators have
control over content only to the extent that a constantly updated web filtering system provides.
While much of the content available on the Internet is a valuable educational resource and is
innocuous, some objectionable material exists. The District will provide student access to Internet
resources only in supervised environments and has taken steps to lock out objectionable materials
via web filtering, but potential dangers remain. Students and their parents/guardians are advised
that some systems may contain defamatory, inaccurate, abusive, obscene, profane, sexually
oriented, threatening, racially offensive, or otherwise illegal material. Woodbury School District
and the system administrators do not condone the use of such materials and do not permit usage
of such materials in the school environment. Parents of minors should be aware of the existence

of such materi al and monitor annpeyStfdents ur e home use
knowingly bringing such materials into the school environment will be dealt with according to the
di scipline policies of the District, and such ac

usage of Woodbur y émsany fertbehaotionldeengey necéssarg iy thd sthaole s  a
administrators. This Acceptable Use Policy and the accompanying user contract must be read,
understood, and signed by every computer user within Woodbury School District.

A. Educational Purpose
1. The Internet has been established in Woodbury for educational purposes, which
include classroom activities, career development research, and high-quality self-
discovery activities.
2. Woodbury School District has the right to place reasonable restrictions on the material
you access or post through the network. You are also expected to follow the rules set
forth in Woodburybdés District Policy and the |
3. You may not use the Internet for commercial purposes. This means you may not offer,
provide, or purchase products or services through it.
4. You may not use the Internet for political lobbying. However, you may use the system
to communicate with elected representatives and to express your opinion on political
issues.
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Information Content & Uses of the System/Network:

The user agrees not to publish on or over the system/network any information which violates or
infringes upon the rights of any other person or information which would be abusive, profane, or

sexually offensive or which, without the approval of the system administrators, uses the district
technology system/ network for commerci

al

technology facilities to conduct any business or solicit the performance of any activity, which is

prohibited by law. System administrators will be monitoring access to all system usage.

A. Student Internet Access

1. All students will have access to information resources on the Internet through their

classroom, library/media center or school computer lab.

2. Students and their parents/guardians must sign an Acceptable Use Policy contract

before the students are allowed to use any computer and online equipment within
Woodbury School District.

Online Conduct:

A. Unacceptable Uses

The following uses of the Internet are considered unacceptable in the Woodbury School District.

1. Personal Safety

a. You will not post personal contact information about yourself or other people. Personal
contact information includes your address, telephone, school address, work address, etc.
b. You will not agree to meet with someone you have met online even if you are eighteen
years of age or over.

c. You will promptly disclose to your teacher or other school employee any message you
receive that is inappropriate or makes you feel uncomfortable.

2. lllegal Activities

a. Sending or receiving information or material that is in violation of any local, state, or
federal law is also prohibited.

b. Users and their parents/guardians specifically agree to be held responsible for any

|l osses, costs, or damages, including
arising out of, any breach of this policy by the user.

c. You will not attempt to gain unauthorized access to the Internet or to any other
computer system through the Internet or go beyond your authorized access. This includes
attempting to |l og in through another
These actions are illegal.

d. You will not make deliberate attempts to disrupt the computer system/network or
destroy data by spreading computer viruses or by any other means. These actions are
illegal.

e. You will not use the Internet to engage in any other illegal act, such as arranging for a
drug sale or the purchase of alcohol, engaging in criminal gang activity, threatening the
safety of person, etc.
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f. You will not participate in any act of vandalism while using Woodbury School

Districtdés computer and/ or online services.
to harm or destroy data of another user, the system, or any of the agencies or other

networks that are connected to the Internet backbone or of doing intentional damage to

hardware or software resident on the system.

3. System Security
a. You will immediately notify a teacher or the system administrator if you have
identified a possible security problem. Do not demonstrate this problem to other users.
b. Disks may not be brought into the school district and inserted into any computers
without being scanned for viruses and then approved by a faculty member or
administrator.
c. Attempts to logon as any other user, especially as a system administrator, will result in
cancellation of user privileges. Any user identified as a security risk or having a history
of problems with other computer systems may be denied network access.

4. Inappropriate Language Usage
a. Restrictions against inappropriate language apply to public messages, private
messages, and material posted on Web pages.
b. You will not use obscene, profane, lewd, vulgar, rude, inflammatory, threatening, or
disrespectful language.
c. You will not post information that could cause damage or a danger of disruption. You
will not knowingly or recklessly post false or defamatory information about a person or
organization, or private information about another person.
d. You will not engage in personal attacks including prejudicial or discriminatory attacks.
e. You will not harass another person. Harassment is persistently acting in a manner that
distresses or annoys another person.

5. Respecting Resource Limits

Software is provided to the user as a curricular resource, and no one may install, upload, or
download any software without the express consent of the system administrator. Any software

having the purpose of damaging other wusersd file
specifically prohibited. The system administrators reserve the right to immediately take action
consistent wit h todeefaniuseswho misases thessoftdareditwariep. | i ne ¢

a. You will not use the use the system for anything other than for education and career

development activities, as directed by a teacher or systems administrator.

b. You will not download files unless specifically instructed to do so by a staff member.

c. The printing capabilities of the Woodbury
used judiciously. Unnecessary printing is a drain of the capacity of the systems, adds

expense, and shortens the life of equipment. By developing on-screen proof-reading skills

and practicing proper use of cut and paste techniques, users can and should conserve

printing resources and help the system run more efficiently.

6. Plagiarism and Copyright Infringement

a. You will not plagiarize works that you find on the Internet. Plagiarism is taking the
ideas or writing of others and presenting them as if they are yours.
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b. You will respect the rights of copyright owners. Copyright infringement occurs when
you inappropriately reproduce a work that is protected by a copyright. If a work contains
language that specifies appropriate use of that work, you should follow the expressed
requirements. If you are unsure whether or not you can use a work, you should request
permission from the copyright owner.

7. Unacceptable Access to Material
a. You will not use the Internet to access material that is profane or obscene
(pornography), that advocates illegal acts, or that advocates violence or discrimination
towards other people (hate literature). A special exception may be made for hate literature
if the purpose of your access is to conduct research and both your teacher and parent have
approved in writing.
b. If you mistakenly or accidentally access unacceptable information, you should
immediately tell your teacher or a systems administrator. This will protect you against a
claim that you have intentionally violated this policy.
¢. You must not go to any control panels or system files and must not change in any way
the desktop of the computer where you are working.

8. Cyber bullying
Cyber bullying consists of dangerous or abusive actions by a student that directly affect another
student, the school itself or its staff. You will not us any district technology or district provided

technology for any form of cyber bullying, please report any instances of this you see or hear of
to a teacher or school administrator.

48



Woodbury Public Schools
Three Year Technology Plan
July 1, 2010 to June 30, 2013

Your Rights:
A. Free Speech

Your right to free speech, as set forth in the Woodbury School District Policy, applies
also to your communication on the Internet. The Internet is considered a limited forum,
similar to the school newspaper, and therefore Woodbury School District may restrict
your speech for valid education reasons. The District will not restrict your speech on the
basis of a disagreement with the opinions you are expressing.

B. Search and Seizure
1. You should expect only limited privacy in the contents of your personal files on the
District system. The situation is similar to the rights you have in the privacy of your
locker.
2. Routine maintenance and monitoring of the Internet may lead to discovery that you
have violated this policy, Woodbury School District Policy, or the law.
3. An individual search will be conducted if there is reasonable suspicion that you have
violated this policy, Woodburydés discipline
reasonable and related to the suspected violation.

C. Due Process
1. Woodbury School District will cooperate fully with local, state, or federal officials in
any investigation related to illegal activities conducted through the Internet.
2. In the event there is a claim that you have violated this policy or Woodbury School
Districtbs policy through your use of the | n:
notice of the suspected violation and an opportunity to present an explanation before a
neutral administrator (or will be provided with notice and opportunity to be heard in the
manner set forth in the Woodbury District policy.)
3. I f the violation involves other provision:
restrictions may be placed on your use of yo
technology resources.

Woodbury School District’s Rights:

A. Limitation of Liability
1. Woodbury School District makes no guarantee that the functions or the services
provided by or through the District system will be error-free or without defect. The
District will not be responsible for any damage you may suffer, including but not limited
to, loss of data or interruptions of service. The District is not responsible for the accuracy
or quality of the information obtained through or stored on the system.
2. The District will not be responsible for financial obligations arising through the
unauthorized use of the system.

Personal Responsibility:

When you are using the Internet, it may feel like you can more easily break a rule and not get

caught. This is not really true because whenever you do something on a network you leave little

fel ectrpmict $ o@dtso the odds of getting caught ar
real world. But the fact that you can do something or think you can do something without being

caught does not make it right to do so. Even if
who will know whether you have done wrong-and that person is you. Your use of the Internet can

be a mirror that will show you what kind of person you are.
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Woodbury Public Schools
25 N. Broad Street
Woodbury, NJ 08096

STUDENT ACCEPTABLE USE POLICY 1 DISCIPLINE PROCEDURES

Consequences for Deliberate breach of Student Acceptable Use Internet contract:
1) Consequence #1

Two (2) days of In-House Suspension and, following these two (2) days, a loss of Internet

privileges for one (1) week. Following an individualized Internet ethics lesson given by the

District Technology Office as well as a discussi
student s I nternet privileges wil/ be reinstated f
which time any further violations of the contract will result in the student being given

Consequence #2. No violations at the end of the probationary period will result in

a full reinstatement of the studentés privileges
2) Consequence #2

Two (2) days of Out-of-School Suspension and a loss of Internet privileges for an undetermined

amount of time, not less than two (2) weeks. The student will have to achieve a score of 80% on

an Internet Ethics Test developed and administered by the District Technology Office, as well as

another discussion with the parent or guardian. After achieving an 80% score on the ethics test,

the studentds Internet privileges will be reinst
during which time any further violations of the contract will result in the student being given

Consequence #3.

3) Consequence #3

Any breach of the contract will now result in a loss of all Internet privileges for the rest of the
school year.
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Woodbury Public Schools

25 N. Broad Street

Woodbury, NJ 08096

Student Acceptable Use Contract

I have read the Acceptable Use Policy that explains the terms and conditions for using any
technology resources, including the Internet, in Woodbury School District. | understand and will
abide by these stated terms and conditions. | understand that violation of the regulations is
unethical, a violation of school rules, and may constitute a criminal offense. Should | commit any
violation, | understand that my access privileges may be revoked and school disciplinary action
may be taken. Legal action may also be deemed to be necessary. | understand that the use of the
Internet is a privilege, not a right.

Student User Name (please print):

Student User Signature:

Date:

Parent/Guardian Acceptable Use Contract

As the parent/guardian of this student, | have read the terms and conditions of the Acceptable Use

Policy of Woodbury School District. | understand that this access to technology resources is a

privilege and is designed for educational purposes only. | understand that the District has taken

available precautions to prevent student access to objectionable material. However, | also

recognize that it is impossible for Woodbury School District and system administrators to restrict

access to all objectionable materials. | will not hold the District or its employees responsible for

materials acquired on the network/Internet, and | hereby release the District and its personnel

from any and all claims and damages ditytoany natur
use, the District technology facilities and equipment, including, but not limited to claims that may

arise from the unauthorized use of the system to purchase products or services. Further, | accept

full responsibility for supervision ifandwhenmy c¢chi |l ddés wuse is not in a sc
give permission to allow my child access to Wooc
information contained in this form is correct.

Parent/Guardian Name (please print):
Signature:

Date:

Daytime Phone Number:

Evening Phone Number:

THIS CONTRACT PAGE MUST BE RETURNED TO THE MAIN OFFICE,
WHERE IT IS KEPT ON FILE.
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Appendix D T Teacher Technology Literacy Assessment

This is a survey of technology skills of the teachers in Woodbury Public School.
The purpose is to guide future professional development efforts. After each
technology skill listed below, please assess your proficiency

1. Technology Operations and concepts:
Use Microsoft Office applications to complete professional tasks:

O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency

2. Technology Operations and Concepts:

Locate technology resources and evaluate their accuracy and suitability to
instruction

O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency

3. Technology Ethics and Safety:
Model and teach legal and ethical practice related to the use of technology

O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency
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4. Technology Ethics and Safety:

Follow district Acceptable Use Policy to protect privacy and network security
O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency

5. Teaching and Learning with Technology:
Use technology resources to implement standards driven instruction

O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency

6. Teaching and Learning with Technology:

Select technology resources to provide students with opportunities to learn and
demonstrate skills at a higher level

O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency

7. Productivity and Professional Practice:

Use technology to communicate and collaborate with peers to address student
learning

O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency
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8. Productivity and Professional Practice:

Select and utilize appropriate district technology resources to meet student
needs

O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency

9. Assessment and Evaluation:

Use technology based reports of student progress to evaluate learning and
revise teaching strategies based on that data (i.e. MAP test results, Study Island

reports, etc.)
O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency

10. Assessment and Evaluation:

Use technology to communicate evidence of student progress (i.e. PowerSchool,
on line grade book, online report cards, and web page entries)

O Not at all
O Partially Proficient
O Proficient

O Advanced Proficiency
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Appendix E: Board of Education Approval of the Woodbury Public Schools Three
Year Technology Plan

Technology Plan

The Woodbury City Board of Education hereby apptbtlee submission of the three
year Technology Plan, July 1, 2010, through June 30, 2013, to the Countyddffice
Education. (Exhibit 1003)

CERTIFICATE

|, Kara L. Huber, Board Secretary of the Board of Education of the City of
Woodbury in the County of Gloucester, New Jersey, hereby certify that the foregoing
extract from minutes of a meeting of thBoard of education duly called and held on
March 22, 2010, has been compared by me with the original minutes as officially
recorded in my office in the minute book of the Board of Education and is a true,
complete and correct copy thereof, and of the whalkthe original minutes so far as
they relate to the subject matters referred to in the extract.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate
seal of the Board of Education on this®8ay of March 2010.

. Z&LA %/////L[*L

Kara LJ’r]L]ber, Board Secretary
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Eighth Grade Technology Assessment — NJTAP-IN- Appendix F

Name:

Goal

8.1.8.A.2: Use common features of an
operating system (e.g., creating and
organizing files and folders

8.1.8.A.12: Create, organize and
manipulate shortcuts

8.1.8.A.3: Effective and accurate use of
proper technigues when inputting text
and data, using touch keyboarding

8.1.8.A.5: Create documents with
advanced text formatting and graphics
using word processing

8.1.8.A.6: Create a file containing
customized information by merging
documents

8.1.8.A.7: Construct a simple
spreadsheet, enter data, and interpret
the information

8.1.8.A.8 Design and produce a basic
multimedia project

Advanced
Proficiency (3)
Create/customize
features of an
operating system
(e.g., shortcuts,
files, and folders)

Able to model to
others the proper
techniques to
effectively and
accurately input
text and data
using touch
keyboarding

Able to create a
document with
citations,
advanced text
formatting and
graphics in a
specific core
curriculum
content area

Independently
create a merged
document in a
specific core
curriculum area

Create a
spreadsheet,
manipulate and
process data,
generate charts
and graphs, and
interpret results
in a specific core
curriculum
content area

Independently
create and
produce an
original
multimedia
project ina
specific core
curriculum
content area

Proficiency (2)

Independently
use common
features of an
operating
system (e.g.,
shortcuts, files,
and folders)

Use proper
techniques to
effectively and
accurately input
text and data
using touch
keyboarding

Create word
processing
documents
independently
that include
advanced text
formatting and
graphics

Independently
use two or more
existing
documents to
create a
merged
document

Independently
construct a
spreadsheet by
entering data
and interpreting
information

Independently
produce a
multimedia
project using
text, graphics,
moving images
and sound

Partial
Proficiency (1)
With assistance,
use common
features of an
operating system
(e.g., shortcuts,
files, and folders)

With assistance

input text and data,

using touch
keyboarding

With assistance,
create documents
with advanced text
formatting and
graphics using
word processing

With assistance,
create a file
containing
customized
information by
merging
documents

With assistance,
construct a simple
spreadsheet, enter
data, and interpret
the information

With assistance,
design and
produce a basic
multimedia project
using text

Novice (0)

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Score

Example

Create a
folder for a
PowerPoint
presentation.
Save and
retrieve work
from that
location

Effectively
enter text into
PowerPoint

Have several
pages of text
in PowerPoint
that include
graphics and
formatting
changes

Insert
document or
image into
PowerPoint
presentation

Create an
Excel
document
and insert
into
PowerPoint
presentation
(can be an
Excel file that
summarizes
result of
online
searches)

Create the
PowerPoint
presentation
according to
assignment
parameters
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8.1.8.A.9: Plan and create a simple
database, define fields, input data, and
produce a report using sort and query

8.1.8.A.10: Use network resources for
storing and retrieving data

8.1.8.A.11: Choose appropriate
electronic graphic organizers to construct
or design a document

8.1.8.B.2: Exhibit legal and ethical
behaviors when using information and
technology, and discuss consequences
of misuse

8.1.8.B.3: Explain the purpose of an
Acceptable Use Policy and the
consequences of inappropriate use of
technology

8.1.8.B.4: Describe and practice safe
Internet usage

8.1.8.B.5: Describe and practice etiquette
when using the Internet and electronic
media

8.1.8.B.6: Choose appropriate tools and
information resources to support
research and solve real world problems,
including but not limited to: . Online
resources, databases, search
engines and subject directories

Woodbury Public Schools
Three Year Technology Plan
July 1, 2010 to June 30, 2013

Create a
database,
produce a report
using sort and
query, and
interpret data in
an original task -
specific core
curriculum
content area

Able to assist
others with
managing and
organizing
network
resources

Use the
appropriate
electronic
graphic organizer
in an
independent and
original task in a
specific core
curriculum
content area

Exhibit legal and
ethical behavior
in an
independent
task in a specific
core curriculum
content area

Distinguish safe
and appropriate
use and misuse
of technology
according to
AUP when
making choices
while working
independently

Able to
effectively and
efficiently use
Boolean logic for
research, and
use filtering
strategies

Independently
create and
produce a
report by
sorting and
querying a
database file

Independently
use network
resources to
store and
retrieve data

Choose the
appropriate
electronic
graphic
organizer to
create,
construct, or
design a
document

Use copyright
fair use laws as
part of an
assignment in a
core curriculum
content area

Exhibit and
understanding
of the district's
AUP through
the safe and
appropriate use
of technology in
all core
curriculum
areas

Independently
choose
appropriate
tools and
information
resources
(online
resources and
databases,
search engines,
and subject
directories)

With assistance,
create a simple

database, define
fields, input data

With assistance,
use network
resources for
storing and
retrieving data

With assistance,
use an electronic
graphic organizer
to create,
construct, or

design a document

Verbalize an
understanding
between
appropriate and
inappropriate
behavior related to
copyright laws

Verbalizes an
understanding of
the approved
district Acceptable
Use Policy but
needs assistance
to follow
procedures for
citing sources

With assistance

choose appropriate

tools and
information
resources (online
resources and
databases, search
engines, and
subject directories)

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Use
information
from a web
site into
PowerPoint
presentation

Store and
retrieve
PowerPoint
project from
network
folder

Use
PowerPoint
graphics,
slide design
and
transitions

Teacher
observation.
Project
should
include
citation of
copied
documents or
graphics

Teacher
observation

Teacher
observation
of use of
search
engines and
search
criteria
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8.1.8.B.7: Evaluate the accuracy,
relevance, and appropriateness of print
and non-print electronic information
resources

8.1.8.B.8: Use computer applications to
modify information independently and/or
collaboratively to solve problems

8.1.8.B.9: Identify basic hardware
problems and demonstrate the ability to
solve common problems

8.1.8.B.10: Determine when technology
tools are appropriate to solve a problem
and make a decision

Woodbury Public Schools
Three Year Technology Plan
July 1, 2010 to June 30, 2013

Able to cite and
support
information
sources using

credible print and

non-print
electronic
information
resources

Independently
And
collaboratively
use computer
applications to
modify
information and

solve problems in
a core curriculum

topic

Identify,
diagnose and

suggest solutions

for non-
functioning
technology
systems

Identify a
problem in a

content area and

solve the
problem using
the appropriate
technology tool

Independently,
evaluate the
accuracy,
relevance, and
appropriateness
of print and
non-print
electronic
information
sources

Independently
and
collaboratively
use computer
applications to
modify
information and
solve problems

Identify basic
hardware
problems and
solve common
problems
independently

Determining
when
technology
tools are
appropriate to
solve a problem
and make a
decision

With assistance,
evaluate the
accuracy,
relevance, and
appropriateness of
print and non-print
electronic
information
sources

With direct
instruction use
computer
applications to
modify, gather and
sort information
independently
and/or
collaboratively, to
solve problems

With assistance,
solve basic
hardware problems

Select the
appropriate
technology tool to
solve a problem
from a given set of
solutions

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Unable to
perform
task with
assistance

Selection of
appropriate
and relevant
on line
resources for
use in
PowerPoint
presentation

Organize
PowerPoint
according to
teacher
assigned
parameters

Teacher
observation
during project
creation

Problem will
be assigned
within the
parameters of
the project.
PowerPoint
should reflect
using
appropriate
resources to
accomplish
task
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