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The New Jersey Department of Education conducted a CAPA (Collaborative Assessment for Planning and
Achievement) review of Woodbury Junior High School on January 11 to 14, 2010.

This school is designated as “in need of improvement” for three consecutive years as defined in the NJ
Accountability Workbook. (NJDOE) * No Child Left Behind (NCLB) §1117: School Support and Recognition
requires that the New Jersey Department of Education (NJDOE) create and maintain a statewide system of
intensive and sustained support for those Title | schools designated as “in need of improvement” for more
than two consecutive years.

As part of this required support system, the NJDOE developed the CAPA review process, which assigns teams
of skillful and experienced individuals to provide schools with practical, applicable, and helpful assistance,
increasing the opportunity for all students to meet the state’s Core Curriculum Content Standards. The CAPA
summary report identifies areas of strength and concern for districts and schools using the 2009-2010 CAPA
Teaching and Learning Tool. (NJDOE)? The tool uses indicators of effective school practice (from CAPA) in the
following seven standard areas: curriculum, assessment/evaluation, instruction, school culture,
student/family/community support, professional development/evaluation, and leadership. Essential
guestions are answered regarding the accomplishment of each indicator.

The CAPA Review team activities included:
e A review of the documents collected for the school portfolio and data profile;
® 45 classroom visitations;

® 4 general observations, such as morning and afternoon arrival and dismissal, lunch in the cafeteria, and student
restrooms;

28 interviews with teachers;

6 interviews with building leadership and administrators, including team leaders;
2 interviews with district administrators;

12 interviews with students;

9 interviews with school and student support staff; and

6 interviews with parents.

This school is in Year 3 of improvement status for math. The math AYP benchmark targets were missed by the
follow groups: Hispanic, African American, Students with disabilities and economically disadvantaged
students. The focus of the team’s work is the identification of root causes of the lack of student achievement
for these groups.

! http://www.state.nj.us/education/grants/nclb/accountability/workbook1009.pdf
2 http://www.state.nj.us/education/capa/docs/tool4day.pdf



2008-2009 Adequate Yearly Progress Summary

IMade 95% Participation Rate Made 2008 AYP Benchmark Target [ Made Safe Harbor
ST An * denotes no students or less than 30 students in a group ::t: denotes no comparable
LAL Math LAL Math LAL Math
Total Population Yes Yes NO YES YES
Students with Disabilities YES YES NO NO YES NO
Limited English Proficient Students
\White YES YES YES YES
[African-American YES YES NO NO YES NO
Asian/Pacific Islander
[American Indian/Native American
Hispanic NO NO YES NO
Other
Economically Disadvantaged Yes Yes No No YES NO
School Attendance Rate: Met Target Graduation Rate: Met Target
(For elementary and middle schools) (For high schools)
2008-2009 Year of Status MATH - Year 3
LANGUAGE ARTS — ECONOMICALLY DISADVANTAGED
# % # Partially | % Partially
GRADE # Advanced Advanced # % Proficient | Proficient
Tested Proficient Proficient Proficient Proficient
6 57 0 0% 24 42.1% 33 57.9%
MIDDLE 7 65 1 1.5% 25 38.5% 39 60%
8 56 0 0% 32 57.1% 24 42.9%
MATHEMATICS — ECONOMICALLY DISADVANTGED
# % # Partially | % Partially
GRADE # Advanced Advanced # % Proficient Proficient
Tested Proficient Proficient Proficient Proficient
6 57 1 1.8% 27 47.4% 29 50.9%
MIDDLE 7 65 1 1.5% 23 35.4% 41 63.1%
8 57 1 1.8% 25 43.9% 31 54.4%

The largest subgroup varied from grade to grade. However, the overall largest subgroup would be male students.

At Woodbury there is a striking contrast among the economically disadvantaged students and the non-
economically disadvantaged students.

e In LAL 54% of the Economically Disadvantaged Students were partially proficient while only 25% of the non-
Economically Disadvantaged Students were partially proficient.

¢ In Mathematics 56% of the Economically Disadvantaged Students were partially proficient while only 30%
of the non- Economically Disadvantaged Students were partially proficient.



Root Cause Analysis and Recommendations

= Not all staff are effectively using multiple forms of data to make instructional modifications. The
school has moved to an A/B scheduling block and students in grades 7 and 8 do not receive math
instruction on a daily basis.

MATH RECOMMENDATIONS:
m The school should disaggregate mutiples forms of data (state assesssments, MAP testing, benchmark tests, attendance,
discipline concerns, after-school tutoring) to inform and modify instruction to the meet the needs of individual students.

m The School should investigate an alternative to the current A/B schedule. The schedule does not allow for math
instruction to occur everyday. Math instruction everyday is needed to address the needs of those students who have
difficulty demonstrating proficiency in multiple ways.

DISTRICT
m In addition to the informal process for walkthroughs, the district should develop a formal walkthrough that is used on a
designated basis to collect data and provide meaningful feedback.

Special Education

= Data indicates that a significant number of special education students arrive at the school already
classified. Special education students who arrive at the middle school with significant reading
deficiencies are challenged in meeting academic benchmarks. Nineteen percent of the total school
population is enrolled in a special education program.

= Hiring content certified special education teachers continues to be an ongoing challenge.

SPECIAL Education Recommendations:

m Provide professional development for the implementation of appropriate pedagogy so that instruction is student rather
than teacher centered and consistently includes what and why concepts - Instructional Theory into Practice.

m Enhance the use of benchmarks and pacing guides.

m The evaluation and research coordinator should continue supporting teachers in using disaggregated data to drive
instruction.

m Provide daily math and language arts instructional.

mBuilding administrators should adopt a walkthrough form that is consistently utilized to improve instruction.

m Special education teachers should be expected to attend content area teacher meetings.

mInvestigate continue opportunities for students to be included in general education programming with support.
m Provide professional development for special education teachers in the content areas.

DISTRICT Recommendation
m Monitor all elementary literacy programs so that to the maximum extent possible students read on grade level.




School Culture\

= There is a lack of active parent involvement. Although parents support the school with attendance at
parent-teacher conferences, etc., few parents participate actively in school decision making processes.

SCHOOL CULTURE Recommendations:

m The School has focused on developing the whole student, assuring they develop socially, emotionally and academically,
but at the same time students do not have a st
includes sixth, seventh graders and eighth graders is a social organization. The council should also become a forum for
student input on varied issues that arise during the school year.

m Continue to closely monitor suspension rates and review the suspension policy, especially as it relates to missing
administrtive detention and student suspension.

m The School communicates with parents and they have good participation, but nevertheless the school needs to continue
calling on parents to actively participate in decision making forums.

PROFESSIONAL DEVELOPMENT Recommendations:

m Teachers have daily common planning time, but, presently, there is no formal facilitation and support. Team leaders and
school administration should provide a structure for common planning time, so teachers can engage in collaborative, formal,
and meaningful | earning and planning, aligned

mA systematic process for regular administrative walkthroughs, including a uniform walkthrough form and a process for
consistent teacher feedback would make it possible for administration to focus on classroom implementation of curricular
initiative and best practices.

Leadership\

=  Without a systematic process for regular administrative walkthroughs, including a uniform
walkthrough form and a process for consistent teacher feedback it is difficult for administration to
monitor the implementation of curricular initiatives.

LEADERSHIP Recommendations:
mDevelop a formal administrative walkthrough process with monthly instructional focuses, record keeping and timely
feedback to the teachers.

mInitiate a School leadership committee or the equivalent of it. This committee would be charged with the regular review of
student performance and assessment data, shared leadership and the task of making the unified plan a living, working
document to improve student achievement.

DISTRICT Recommendation:
m The district should formalize and increase the vertical articulation between schools to provide consistency in programs
across the levels.

Literacy Language Arts

= No Root Causes are reported

ro



ACTION PLANS




ACTION STEP - LAL and Mathematics

Schedule Change

DELIVERY: How are we going to get there?
Detail the specific tasks to be completed in order to implement successfully each of the research-based or promising strategies you
selected. Use additional rows as needed. As a result of the selection of the action steps, the Title 1 School Improvement Plan should

be revised.
Specific Actions necessary to By when? By whom? With what? What evidence?
implement the selected
Research-Based Strategy
1 Devleop a new bell Spring of 2010 Team leaders/ JHS Faculty N/A Adopted new bell
schedule that /administration schedule
coordinates with the
high school schedule
2 Implement new bell Fall of 2010 Principal, N/A New schedule
schedule School & community
3 Evaluate multiple Summer of 2011 | NCLB Leadership team or Data review from the Decrease in the cited

student assessment
and other data.

(test scores,
suspension rates,
discipline, surveys)

equivalent

state and Powerschool

areas particularly
partially proficient
students

ACTION STEP - Special Education

Inclusion

DELIVERY: How are we going to get there?
Detail the specific tasks to be completed in order to implement successfully each of the research-based or promising strategies you
selected. Use additional rows as needed. As a result of the selection of the action steps, the Title 1 School Improvement Plan should

be revised.
Specific Actions necessary to By when? By whom? With what? What evidence?
implement the selected
Research-Based Strategy
Research and select June 2010 Disrict PD and Sp.Ed. | Documentation of visitation to districts,
effective inclusion administrative and budget. creation of a inclusion committee,
models. instructional staff. development of a timeline.
Review and modify IEPs | June 2010 CST No funds Completed IEPs
of students necessary
Begin professional Sept. 2010 To be determined PD/Special Evaluations and attendance
development of all stake | —June 2011 | Technology Ed. budget
holders effective Coordinator
inclusion models Technology
Coordinator
Implement selected Sept. 2011 Director of Special No funds Enrollment in Inclusion classes.
inclusion models. Education, Building | necessary
Principal
Evaulate program Quarterly/ Director of Special No funds The number of students successfully
Annually Education /Building | necessary involved in Inclusive classes
Principal
General Ed and
Special Education
teachers




ACTION STEP - Leadership
Administrative Walk-Through

DELIVERY: How are we going to get there?
Detail the specific tasks to be completed in order to implement successfully each of the research-based or promising strategies you
selected. Use additional rows as needed. As a result of the selection of the action steps, the Title 1 School Improvement Plan should

be revised.
Specific Actions necessary to By when? By whom? With what? What evidence?
implement the selected
Research-Based Strategy
1 Research effective Feb. - June School Administration | No funding necessary | Cited recommendations
walkthrough forms and and Curriculum Unless technology is
possible technology Supervisor and the implemented
Google Group
2 Develop and adopt a April 2010 School Administration No funding necessary | Final Walkthrough Form
walkthrough form that will and Curriculum
be used by all school Supervisor
administrators and
Curriculum Supervisor
3 Develop a schedule for Summer 2010 | School Administration | No funding necessary | Walkthrough Schedule
administrative and Curriculum
walkthroughs Supervisor
4 Develop a process for Summer 2010 | School Administration | No funding necessary | Walkthrough
timely teacher feedback and Curriculum documentation record
Supervisor keeping plan
5 Train personnel in the Summer 2010 | PD Consultant PD funds PD Evaluations and
walkthrough process Attendance
6 Share the entire process Sept. 2010 Principal No funding necessary | Meeting Agenda
with building staff at
opening meeting
7 Implement walkthrough Sept. 2010 School Administration No funding necessary | Walkthrough
process and Curriculum documentation and

Supervisor

documentation of feedback




