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Please write all of your responses for the district professional development plan on the template. You will want to refer to
the guidance document for an explanation of each of the sections in the plan and for a list of helpful tools and resources in
the Collaborative Professional Learning in School and Beyond tool kit.

SECTION DISTRICT PROFILE

Name of District: Woodbury Public School

District Code: 5860 County Code: 15

District Address: 25 N. Broad Street, Woodbury, NJ 08086 County Gloucester

District Factor Group: B a
Chief School Administrator; Joseph Jones, it Date submitted_March 14, 2011
Type of District (check one):

[Jk5s ke k12 []712 [J912 [/ Other (specify): PK-12

Please provide the following information:

List the names of the school buildings, grades, current student enrollment and number of professional staff members (who
hold instructional or educational services licenses:

Junior-Senior High School 050 6-12 769
Evergreen Avenue School 090 PK-5 301
Walnut Street School 100 K-5 103
West End Memorial School 110 K-5 337

Please provide the following information for the District Professional Development Committee:
Chair:

Joe Pegues Teacher Sept. 2013 jpeguss@woodburysch.com
Chair Name {please print) Position Term Expires Email
Donna Gohen Administrator Sept. 2011 dcohen@woodburysch.com
Name (please print) . Position Term Expires Email

Gina Friedman Teacher Sept. 2013 giriedman@woodburysch.com
Name (please print) Position Term Expires Email

Shannon Rehman 7 eacher Sept. 2011 srehman@woodburysch.com
Name (please print) Si ;7 Position Term Expires Email

Sheidon Soper Zete Teacher Sept. 2013 ssoper@woodburysch.com
Name (please print) ignaitre W Position Term Expires Email

Tonya Breland e Administrator Sept. 2011 tbreland@woodburysch.com

Name (please print) Signatﬁ ~ Position Term Expires Email



TEMPLATE FOR

DISTRICT PROFESSIONAL DEVELOPMENT PLAN
2010 -2012

Please write all of your responses for the school professional development plan on the template. You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit.

To begin ing in each section, place the cursor at the end of the last question in the section and hit

enter/rerturn key.
SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:

e A. Reflection

Provide a narrative that reflects the committee’s thinking on the following questions:

1. What were the positive aspects of previous professional development opportunities in your district that you want to re-
tain and replicate? What challenges emerged that require attention?

2. Through previous evaluations of your professional development program have you been able to document how profes-
sional development is improving teacher practices and student learning? If yes, describe how you have accomplished
this task.

3. How have you ensured that professional learning is addressing student learning needs and is aligned to the district and
school priorities and key initiatives and programs?

Refl ection on Previous Year o6s Pl an

1. A. Positive Aspects to Retain and Replicate

Our first goal,has been and continuesto béd t o provide Woodbury Public
consistent, high qualitgata responsivprofes s i o n a | d,evhich hagfpsteedhthednception of the following
supporting goaldo use a variety of high quality resources affdctive instructional strategiet® promote improved
student performanceto encourage teachers to engage in ci@legollaboration, to facilitate and encourage
collaboration between parents and educators, to provide appropriate ongoing training in technology to enable
meet technology requirements identified by state standards.

The positive aspects of suchcahesive and robust plan are the subtle but tangible changes in school clima
stakeholders (parents, administrators, teachers and students) shared an increased awareness, focus and apy
Awhat matters most 0 i ndexgeaati@ns forahemselvEsaadthek stuslentt and teansle
them into opportunities to learn and teacH @dntury skills. Adjusting to and addressing varying adult learning styl
have been challenges to ensuring consistency across the district.

During the pasthree school years, the structure of the development of our professional development plar
evolved to take into account more information gathered from the district based on a needs assessments on ¢
level. Various stakeholders |u as teachers, support staff and community members provided information thai
allowed us to create a more individualized array of professional development for oukstacontinue themove

to the formal structure of the School Based ProfessioaaeDpment Committees; the district feels very confident i
making this transition based on the work we have done the past few years.

In terms of specific target areas we have looked to address needs to focus on improving student performance |
horizontal and vertical curriculum alignment, writing across the curriculutime 2' year of implementation of a
new science and integrated math curriculum, differentiated instruction, and a continued focus on the achievem



Teachers have benefited ifnothe opportunity to engage in-dhstrict as well as out of district workshops. A
continued area of strength has been some ongoing provisions of professional development that has spanned a
entire year of programming as opposed to one shot profedsievelopment seminars. This has been accomplist
through grade | evel meetings, juni or high team m
content focused workshops on Differentiated Instruction, Responsive Classroom, Devedbprasigin Curriculum
Mapping,and the systematic expansion of the AVID (Advancement Via Individual Determination) Program
These professional development opportunities that occurred on an individual as well abag®edgontent have
been documented anihcked for each staff member via their approved Professional Growth Plan that is reviewe
a consistent basignother exciting initiative is the standardsbased benchmark assessment program. These
benchmark assessments have been implemented distrizide and in all disciplines in grades €2 with the
objective of creating meaningful student achievement data sets that align to the NJCCCS.

1. B. Challenges that Require Attention

A major chall enge that was di stood tsvedistrict widelgwadang doguments
in the form of the Strategic Plan and internal QSAC review process. Both of these documents provided dats
related directly to various areas of professional development and growth. A continued effortcofrtimitee is to
continue to honor the recommendations and mandates ofhose documents as well as data gathered from -
stakeholders involved in the process in a fair and equitable fashion.

Two major areas that will continue to be muyidar projects staming from these documents is the Curriculun
Mapping initiative and a social and emotional support curriculum in the form of Responsive Classroorr
Developmental Design model. These initiatives involved a major portion of ongoing professional devefopme
20092010 We will also continue tosupplement these areas with ongoing professional development in the are.
Differentiated Instruction and the use MAP (Measurement of Academic Progress) testing to drive instruction.
MAP tests are administered tostudents in grades 210 twice yearly and results identify areas of strength and
concern in individual students. These results are available to all members of the instructional staff via the
school web site, and staff members are provided PD training to bo access and interpret this data to impact
individual and class curricula.

Additionally, Smart Boards have been added to a majority of classrooms in the district, and teachers requested
and received extensive Smart Board training in the November iervice sessions. Most individuals in these
sessions felt that more training would be helpful to achieve greater mastery in this area, but all seemed to fee
more comfortable adapting to this new technological tool in the classroom.

Another large challenge faing the Woodbury Public Schools is the possibility of being named a national AVID
Demonstration School for the 20122012 school year and beyond. Teams from the Northeast Avid Center have
visited the Junior/Senior High School twice this academic year angiven the Avid Coordinator and instructors
feedback on how well the school is conforming to the AVID ideals and programmatic standards. In April, a
team of evaluators from the national AVID center will be performing a final assessment to determine whether
or not our schools are to receive this elite designation. The AVID Site Team and professional staff have bee
energized by this challenge and are working diligently to continue to utilize and perfect AVID strategies and
methodologies across the curriculm. Many formal hours of PD training and much informal work of
instructors working in professional learning communities has been dedicated to AVID training and instilling
the AVID philosophy into all phases of academic life in the Woodbury Public SchoolsShould the school
garner this Demonstration School status, the benefits to the instructional staff and the student body would be
profound, and thus much of the focus of PD in the current year has targeted how to achieve this goal for our
staff and studens.

Another challenge that the LPDC continues to face is with regards to responding to and maintaining complianc
changing state mandates. For example the implementation of School Based Professional Development Comm
well as the adoption afew NJCCCS and the New Jersey High School redesign prBgdy. in 2010 the district
also went through the CAPA process at the Junior High School so an additional challenge becomes integratir
recommendations from the State into our local plan.



2. Has professional development improved teacher practices and student learning, if so describe how?

A review of teacher practices over the course of the last few years has indicated a clear change in daily instr
methods and student learning. This bagn assessed through formal classroom observations, discussions at
level meetings and professional learning community meetings, Annual Performance Reviews, informailvan
formal and documentedadministrative walkthroughs and successful implentemtaof newly adopted curriculum
series. Furthermore, a qualitative assessment of school climate in each of the buildings has presented a p
administrators, teachers and students sharing dialogue and discussions that depict similar expectations.

In terms of specific areas of instruction that have been observed consistently the following Professional Develc
areas are being implemented successfully at this point in time:

Elementary Literacy Adoption
Elementary Science Adoption

Creative Curriclumi PreSchool
Responsive ClassroomGrades 37 5"
Developmental Desigh Grades 6™ 8"
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The following areas are ongoing areas of development where teachers are implementing aspects of these
focus but have not yet reached a level of tergsacross all grade levels. These are areas that will continue to t
focus in the professional development plan. These will be accomplished through the use of the district AVID,
and Literacy coaches as well as through traditional professiondbgewent inrservices:

Differentiated Instruction

Use of MAP Data to tier lessons

Use of Curriculum Maps to modify instruction

Expansion of AVID Model

Lucy Calkins Writerds Workshop
Vertical Articulation

Behavioral Interventions (ongoing workshops offered)

Closing the Achievement Gap

= =4 =8 -8 -8 -9 -9 -9

To this end, AVID methodologies are to be documented in all teacher lesson plans, and this inclusion bect
tangible method to document the expansion of AVID strategies and methodologies in the district. In addition
each in service and professional development session, professional staff complete and submit and evaluati
(see appendix), which creates both anecdotal and measurable data sets which guide and inform future PD dec
the district based on meagiful teacher feedback.

3. How have you ensured professional learning is addressing learning needs and aligning it to sch
priorities and key initiatives and programs?

As highlighted in the above two sections the LPDC, in a sensentinuing to modify their district plan based on

a three pronged approach. First it will include mandated areas of professional development as set forth by t
and federal guidelines. Next it will utilize administrative feedback based on a district vision sebyottie
superintendent and board of education. This will include things such as the Strategic Plan, QSAC and CAPA. |
it will incorporate feedback from teachers, students and community members via the School Based Profe
Development Committees ian effort to provide all stakeholders involved in the district with the opportunity to he
their voices heard with respect to the district professional development plan.

As a result of this muHliayer systemic approach to the development of the Biddriofessional Development Plan
we have created a cohesive approach for the district which includes key initiatives and programs as indic
comprehensive district documents. Many of these supporting documents have been included with this plar
appendices section such as the: Strategic Plan, Curriculum Calendar, Minority Achievement Gap Cons



Calendar, Staff Post Workshop Questionnaires, CAPA review as well as Staff and Community Needs Assessn
review of these documents will indicateat areas being addressed in the following sections are relevant to the di
on a school based as well as systemic level.

A final aspect to professional development planning is the updates and recommendations being handed dow
by the action teams inwlved in the Woodbury Strategic Planning Committees. These teams are currently
reviewing, assessing and updating the original strategic plan, which is now in th& §ear of its five year cycle.
The recommendations of these committees will inform and gdeé further professional development initiatives
and wil |l make up the backbone of the for mal need:
SPDC6s in the coming year.



District Level Professional Development Planning Template

SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:
e B. Needs Assessment

Provide the definition for question (1) and then provide responses to the remaing questions::

1. Each district has developed an initial definition of student achievement. What commonalities do you notice in the def-
initions? What student learning priorities are highlighted in the definitions? How will the LPDC support these defini-
tions as they develop the local plan?

2. How did the district committee communicate student learning priorities to the schools for school planning? How has

the district committee sought input for district priorities for professional development? Summarize the formal or informal

needs assessments that were conducted to identify adult learning priorities focused on student learning gaps?

Identify key data for the district plan that were used to provide evidence of adult learing needs based on student needs.

4. What did the final analysis of the needs assessments show to be district priorities?

w

LPDC Assessment of Professional ldopment Need Direct School Programming.

Our professional development needs in the Woodbury Public School District continue to stem primarily
our District Strategic Plan, which was initiated during the 2B0Q8 school year. Teachers, adminisirs,
community members, parents, and even students collaboratively researched programs and analyzed data to
with a plan that met the needs of the entire Woodbury Community. After three years, this plan continues to s
the guiding force in dermining student learning priorities in each of our schools. We are currently in our third
of implementing this plan, which will culminate in the 264012 school year (See AppendiXhe Strategic Plan is
currently being updated, and there is a planin place to modify our professional development after strategic
plan modifications are adopted by the boardA new needs assessment will be completed after the new strategic
plan is adopted by the Woodbury Board of Education.

In addition to the Strategiélan, which is our largest formal needs assessment, both a staff needs asses
and a district community survey for teachers, parents and community members are distributed on an annual
help us determine our district priorities for professiodalelopment (see Appendix). Staff members are al
surveyed after each professional development experience within the district to determine the relevanc
effectiveness of the program (see Appendix). These surveys also help to determine the prioritiest he c o
trainings.

la.What Constitutes Student Achievement in the Woodbury Public School District?

Targeted areas of student achievement within our SPDC plans share many similarities and consistencie
span the continuum from gradesl. Student achievement is defined by the Woodbury Public Schools as:

AAchi evement i's defined by ast The culWioaiiah ko theyprodessbof
obtaining, understanding, analyzing, communicating and applying knowledge and skills to aigve
benchmarks of success in school and in |ife.o

1b. What commonalities do you notice in the definitions? What student learning priorities are highlighte
in the definitions?

The elements of student achievement identified throughout our schools baokien down into the following
components:

Development of Good Character

Improvement of Test Scores falt groups, especially subgroups to Advanced Proficient Levels.
Improvement of Expressive Language/Writing Skills

Development of Personalized Ach@ment Plans and PeStecondary Plans for Students

CoOw>»



Each of the above components is being addressed through professional development initiatives over the ¢
the year in the following ways, at both the building and district levels:

A. Development of @od Character: One focus area that remains consistent is from Kindergarten through gt
eight is the development aésponsible citizenship and good character through the implementation of the
Responsive Classroom (grades #&) and Developmental Design Pgrams (grades 68). Week long
trainings were provided to teachers during July of 2009, as well as severaldipllrainings over the course
of this year. Trainings will continue on through the 202011 school year and beyond (see PD calenda
We have also been focusing on the social and emotional welfare of students by providing monthly
afterschool workshops run by a behavioral therapist.

B. Improvement of Test Scores for all groups, especially subgroups to Advanced Proficiency Level:
Another area of ansensus regarding student achievement mentioned in each of our SPDC reports
importance of meeting the overall district goal thkeast 50% of our student body in each ethnic, gender,
and socieeconomic subgroup achieve the advanced proficiencyevel on state and local assessments by
the year 2013 Over the last year, our-K2 staff has received training on how to take test score data :
analyze it so that they may more effectively target individual subgroups that are struggling academical
significant amount of professional development time has been dedicated to proactively identifying are
student weakness through MAP testing at the elementary level, and test score data analysis at b
elementary and junior senior high school Isyand continued expansion of tA¥ID Program (see attached
Strategic Plan). Woodbury is also a member of the New Jersey Network to Close the Achievement
Attending these workshops throughout the year has provided both teachers and administragbrategies
and resources to help address the needs of our most challenged learners (see attached schedule). O
paths to raising student achievement through professional development has involved traini¥&ystaff
Differentiated Instruction Strategies Staff trainings, run by our academic coaches, have taken place du
our monthly Professional Learning Community meetings, and at grade level and team meetings at the
High School. We have also dedicated severatldail workshops at vebus intervals throughout the school
year for each grade level team to gain even medepth training in this area (see district PD calendar).

C. Writing and Literacy has been, and continues to be, an intensive focus of our professional developme
all grade levels. Test score data identified by staff and administration (see test score data followin
document), as well as MAP testing results, have shown a high degree of need in the areas of exg
writing, particularly among our lower soe@monomic subgr ou p s . OQur staff ha:
Writers Workshops, and our literacy coach has modeled demo lessons throughout the district to promc
practices in this area. At the Junior High and High School Levels, department meetingedate held
dialogue regarding literacy instruction in the classroom. In order to more intensively focus on writing ski
the high school level, our English department is working towards standardizing final exams for uniformi
content.

D. At the junia/senior high school level, our push to individualize student learning has taken the forr
Personalized Achievement PlansThese Plans are created and implemented by every student. Each stud
accountable for maintaining his or her own plan, whicimd$vidually tailored to their personal interests anc
aspirations. These plans incorporate elements such as work study programs geared towards individ
interests and alternative forms of assessment. A natural extension of the personal achidaenierhe
PostSecondary Plan Every Woodbury High School Student, by the year 2012, will graduate with
postsecondary plan aligned with his or her own education or career goals.

1c.How will the LPDC support these definitions as they develop the |ptah?

In the Woodbury Public School District staff input, as well as student learning needs, are used to
determine future professional development choices. Every single professional development activity is
followed by a needs assessment evaluation to éehine whether or not the workshops being provided
are aiding the adult learner in their efforts to raise student achievement. This continuous cycle of



reassessing our needs for the future allows us to constantly refine our professional developmen
programming options.

2. How did the district committee communicate student learning priorities to the schools for schc
planning? How has the district committee sought input for district priorities for professional developmen
Summarize the formal or informalneeds assessments that were conducted to identify adult learnir
priorities focused on student learning gaps.

We have sought input for student learning priorities in a variety of ways. Our district committee
members met with school committee members onmaot ating basis in orde
priorities were being addressed in our district plan. We also have a survey that is sent out to the
Woodbury community in order to gather input from all stakeholders. Also, test score data is analyzed at
grade level meetings at the elementary level and department meetings at the high school and junior higt
to identify student learning gaps, which in turn informs our professional development choices for the
coming year.

3. Key Data Used to Provide Evidentieat Adult Learning Needs were based on Student Learning Needs

Woodbury uses various forms of data to provide evidence that adult learning needs are based on
learning needs:

ASK Test Results

MAP Testing Results

District Benchmark Results

Studen Portfolio of Academic Artifacts
HSPA

SAT

PSAT

Strategic Planning Committee
Community Surveys
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4. What did the final analysis of the needs assessments show to be district priorities?

At every grade level and within each school, the district prioritiesauld be streamlined into three
general categories: Student achievement, Student growth and further development of our staff needs
assessment practices. In addition specifically, the staff needs training in any initiatives that are a direct
result of upcoming changes in the strategic plan, QSAC, and CAPA.



District Level Professional Development Planning Template

SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:
e C. Professional Development Goals for the District

Provide your responses to the following questions:

1. List the district's established student learning goals and other learning needs. These should: be based on an overview
of the schools' goals; an analysis of the needs assessment data; be directly tied to enhanced student learning; and be
measurable and attainable.

2. List the professional development goals for the district. These could be SMART goals.

a. Specific: Be specific about what is to be accomplished

b. Measurable: Identify how the goal will be measured

c. Attainable: Ensure the capacity exists to accomplish the goal

d. Results Based: Identify the benchmarks and outcomes for the goal
e. Time-bound: Set a specific timeframe for completing the goal

3. Provide an explanation of how the district professional development goals align with the district priorities goals and the
systemic goals of the district.

1. Student Learning Goals and other Learning Needs

A. Development of Good CharacterOne focus area that remains consistent is from Kindergarten through
grade eight is the development of responsible citizenship and good character through the
implementation of the Responsive Classroom (grades-¥) and Developmental Design Programs (grades
6-8). Week long trainings were provided to teachers during July of 2009, as well asveral followup
trainings over the course of this year. Trainings will continue on through the 202@®011 school year
and beyond (see PD calendar). We have also been focusing on the social and emotional welfare
students by providing monthly aftersctool workshops run by a behavioral therapist.Measurable and
attainable goal: All students will participate in these programs by 2014.

B. Improvement of Test Scores for all groups, especially subgroups to Advanced Proficiency Level:
Another area of consensusegarding student achievement mentioned in each of our SPDC reports is the
importance of meeting themeasurable and attainableoverall district goal that at least 50% of our
student body in each ethnic, gender, and socEconomic subgroup achieve the advaced proficiency
level on state and local assessments by the year 2013. Over the last year, our2Kstaff has received
training on how to take test score data and analyze it so that they may more effectively target individual
subgroups that are strugglingacademically. A significant amount of professional development time has
been dedicated to proactively identifying areas of student weakness through MAP testing at the
elementary level, and test score data analysis at both the elementary and junior senitigh school
levels, and continued expansion of the AVID Program (see attached Strategic Plan). Woodbury is also «
member of the New Jersey Network to Close the Achievement Gap. Attending these workshops
throughout the year has provided both teachers and dministrators with strategies and resources to
help address the needs of our most challenged learners (see attached schedule). One of our paths
raising student achievement through professional development has involved training our-& staff in
Differentiated Instruction Strategies. Staff trainings, run by our academic coaches, have taken place
during our monthly Professional Learning Community meetings, and at grade level and team meetings
at the Junior High School. We have also dedicated several fudhy workshops at various intervals
throughout the school year for each grade level team to gain even moredepth training in this area
(see district PD calendar).

C. Writing and Literacy has been, and continues to be, an intensive focus of our professiona&weélopment,
at all grade levels. Test score data identified by staff and administration (see test score data following
this document), as well as MAP testing results, have shown a high degree of need in the areas
expressive writing, particularly among aur lower socio-economic subgroups. Our staff has attended



Lucy CaWrkersn\MorBshops, and our literacy coach has modeled demo lessons throughout the
district to promote best practices in this area. At the Junior High and High School Levels, departmé
meetings are used to hold dialogue regarding literacy instruction in the classroom. In order to more
intensively focus on writing skills at the high school level, our English department is working towards
standardizing final exams for uniformity of content. Measurable and attainable goal: Students will
become proficient or advanced proficient in Writing by the year 2013.

D. At the junior/senior high school level, our push to individualize student learning has taken the form of
Personalized Achievement Plas. These Plans are created and implemented by every student. Eacl
student is accountable for maintaining his or her own plan, which is individually tailored to their
personal interests and aspirations. These plans incorporate elements such as work studpgrams
geared towards individual job interests and alternative forms of assessment. A natural extension of the
personal achievement plan is the Posiecondary Plan. Measurable and attainable goal: Every
Woodbury High School Student, by the year 204, will graduate with a postsecondary plan aligned with
his or her own education or career goals.

2. Professional Development Goals for the District:

A. Development of Good Character:Professional Staff will continue new and enhanced training in the
three adopted Character Development Programs. Preschool Character Education training will be
included. Measurable and attainable goal: By the year 2014, all teachers will have training.

B. Improvement of Test Scores for all groups, especially subgroups to Advanced Praoéincy Level

1. By the year 2012, Professional Staff will experience diversity training in the Junior and
Senior High School

2. All elementary teachers will experience Lucy Calkins training for improvement of writing
the year 2014. Astudents will be abléo express themselves clearly through the use of writts
language

3. Provide professional development to teachers in order to implement best teaching practice
learning strategies to respond to diverse learf@k4D Training).

4. Develop, revise, and usarriculum maps to align curriculum and drive instructéonl discover
omissions and redundancies

5. Teachers will use collegial collaboration to examine student work to raise achievement thr
required collaborative time.

6. To improve achievement in litenaand math in order to meet AYP.

C. Writing and Literacy:

1. By 2012 all elementary teachers will experience Lucy Calkins training for improvement
writing by the year 2012All students will be able to express themselves clearly through the
of written language

2. By 2012 all High School Teachers will use AVID WICR (Writing, Inquiry, Collaboration an
Reading) strategies regularly and identify them in their lesson plans

3. By 2012 all teachers will effectively use MAP and other Benchmark tests to ass#mst st
growth and identify student weaknesses

D. Personalized Achievement Plans

1. At every level, every student will cregtimplement and be accountati® a meaningful,
personalized achievement plan tailored to his or her interests and aspirations.



2. By 2014, counselors and professional staff will be trained to assish studento graduate
with a postsecondary plan that aligns with his or her individual career and/or educatic
goals.

3. Explanation of how the district professional development goals ign with district priorities and systemic
goals

A. Each of our professional development goals aligns to our overall District Strategic Plan.

B. The Woodbury School District recognizes and values the dynamic between student achievement, t
training and ommunity (Strategic Plan, Strategy V) Combinations of thesgoalsin conjunction with state
requirements drive the professional developnpeogramming in WoodburyStrategic Plan, Strategy I) The
implementation of systematic professional developmehtbei designed to increase and build upon skills an
methodology needed to meet the diverse needs of the student population. Each school within the disti
developed initiatives that address the needs identified due to the varied range of thepstpdietion and
teacher need$trategic Plan, Strategy 1)

C. Our District believes and encourages professional collaboration and professional dialogue with tba foc
student improvement and achievement. In addition, the district supports systefoatic efforts designed to
enhance school climate that wehable teachers to instruct and students to learn at a maximum capacity.
New Jersey Professional Development Standards for New Jersey Eduasiteedl as our Strategic Plan, #ne
basisof the districtds framewor k.

4. Explanation of how the district professional development goals align with district priorities and systemic
goals

A. Each of our professional development goals aligns to our overall District Strategic Plan.
The Woodbury Schal District recognizes and values the dynamic between student achievement, te:
training and communityStrategic Plan, Strategy V) Combinations of thesgoalsin conjunction with state
requirements drive the professional developm@ogramming in Wodbury (Strategic Plan, Strategy 1)
The implementation of systematic professional development will be designed to increase and build upor
and methodology needed to meet the diverse needs of the student population. Each school within the
has developed initiatives that address the needs identified due to the varied range of the student populat
teacher needStrategic Plan, Strategy 1)

B. Our District believes and encourages professional collaboration and professional dialogine fiotuson
student improvement and achievement. In addition, the district supports systematic reform efforts desic
enhance school climate that walhable teachers to instruct and students to learn at a maximum capacity.
New Jersey ProfessiahDevelopment Standards for New Jersey Educaasrsvell as our Strategic Plan, are
the basis of the districtdos framewor k.

C.Woodburyds professional devel op meenDistrigg Stratege Planoseed
Exhibit A). The speific student learning goals are directly tied to teacher professional development. Dis
goalsareextended to include specific student/ learning goals, personal teachesapmalland departmental /
grade leel goals. The following subsections showhe specifics of how the goals are to be accomplished,
how they will be measured, what the desired outcomes are, and the time frame in which the goals will be
accomplished.

Strategic Plan (see Exhibif)A
7 Understand and implement newly adopted standards
1 Continue to suppotthe 20092010, 20162011 plans

7 Implement 20112012 Strategy | part 9, Strategy | part 11, Strategy Il part 4, Strategy
IV part 4



Curriculum MappingStandards Clarification
1 Use Curriculum Mapping to improve vertical and horizontatatdtion
1 Match assessment with desired outcomes
1 Identify potential areas for cross curricular integration
1 Identify gaps and redundancies in the curriculum
1 Provide a forum for collaboration opportunities

Data Driven Decision Making
1 Collect and analyzeest data to enhance instruction and improve student achievement
1 Use results from MAP, NJ ASK, HSPA, SAT to identify areas of need

Formal and infomal professional development fall staff will providean appropriate level of support
to enablehemto impement identified strategies in a successful fashion. This will be accomplished
quantified by the following:

1 Pre and Post Survey Documentation

1 Ongoing meetings focusing on observed and identified goal
1 Training specific to individual / school needs

1 Wehinarsand online professional development (PD 360)

1 Ongoing support through district Math and Literacy coach

1 Formal training with consultasit

1 Authentic artifacts; Student portfolios



District Level Professional Development Planning Template

SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:
e D. District Professional Development Opportunities

Provide your responses to the following questions:

1. Describe the professional development structures and processes that will be used in the district. For instance, will pro-
fessional development opportunities be offered for team based learning, online learning, workshops or other venues?
Will partnerships be developed with universities, county colleges, and other educational organizations to support adult
learning in the schools? Will district offerings provide sustained support for implementation of new skills? How will
consultants, institutes, and conferences support district professional development goals? In this section describe the
varieties of contexts in which professional development will be offered rather than a listing of trainings or a catalog of
events.

2. What are some of the key core curriculum content standard areas on which your district will focus the professional de-
velopment? What other district initiatives will be targeted for intensive learning?

3. How will the district support groups of schools whose professional development goals are closely aligned? How will
the district support the diversity of school professional development goals?

4. How will the district address professional learning gaps not addressed in schools?

5. How are teachers and administrators being supported in developing productive team structures and protocols that
focus on results for students?

6. How will the district plan be communicated to all stakeholders?

7. Summarize the connection between student learning goals and the professional development opportunities.

1. Professional Development Structures and Preites

The opportunities for professional development across the district continue to originate from the initiatives
district Strategic Plan (see appendpgm the needs assessment and from the student learning gad®ofessional
Development offerigs range from teathased learning such as monthly professional learning team meeting:
professional partnerships such as our district membership with the New Jersey Network to Close the Achie
Gap. Time has been built into our 262011 school caletar for professional development. Five full days and fot
shortened days have been allotted for district professional development. This is in addition to many monthly le
team sessions that create opportunities for staff professional developmeningOogportunities for professional
development throughout the district can take many forms. We additionally send staff regularly to conference
as CollegeBoard, AVID Summer Institute and other Quality Professional Development Conferences

Collaborative Team Based Professional Development and Online Learning:

1 Monthly Professional Learning Team Meetirtbat function as a professional learning communityat each
school utilize the webinar service, PD 36@{) online PD service to address a variety ahstructional
strategies such as differentiation and cooperative lea(Btagdards 3,4,10)

1 Regular grade level andnonthly department meetings to collaborate on curriculum benchmarks wh
include discussions to refine and align curriculum to meet statelards (Standards 1, 3, 4, 5, 7, 10)

9 Staff consultations with elementary math and literacy coachesoltaborate to introduce and support
effective instructional strategies(Standard 4)

1 Staff consultationso collaborate with the district research and &aluation coordinator to analyze student
test data (Standard 5)

Professional Partnerships and Netwdrkslearning support professional development

1 Member of New Jersey Network to Close the Achievement Gap(Standardss@ippOyts district goal for
student achievement

9 Tuition reimbursement to staff for graduate courses(Standard 10)




Partnership with New Jersey Arts and Education Initiative(Standartb dpport individual school needs
in meeting NJCCCS in the Arts

Partnership with American Instituter History Education(Standard 1® align to the Common Cored
Standards for History as well as the NJCCCS.

Partnership with AVID to train staff in Best Practice in order to close achievement gaps as noted in the
needs assessment and student goals.

2. Key Qore Curriculum Content Areas that are the Focus of Professional Development and District Initiatives

T

E

Differentiated instruction will be a focus at telementary and junior high grade levels. This initiative will
be supported by workshop presentationsguade level/department collaboration. It will also be supported |
training offered at monthly professional learning team sessions at all schools. (Standards 4, 6)

AVID teaching and learning strategies are an area of emphasis.

Training for the Junior and senior high school math department develops a  Constructivist approach
to teaching and learning mathematical concepts to improve achievement. Woodbury has integrated
development of fundamental concepts and skills in algebra and functions, geometry atrdyjonometry,
statistics and probability, and discrete mathematics with a commitment to a studemtentered
constructivist approach to mathematics, in the context of realistic problems and applications, leading to
a robust understanding of mathematical conepts, principles, and techniques and productive habits of
mind. Our focus on the mathematics standards has led to training in geometer sketch pad and other
new technology tools to enhance learning, teaching, and problem solving across the mathematic
curriculum.

In an effort to address writing achievement at the elementary level,ucy Calkins writingworkshop has

been introduced and expanded to all elementary teachers. Teachers have the option to work with the
literacy coach to implement writing workshopin their classrooms.In addition, the following programs
have also been offered.

o e facilitators on writing workshop techniques and strategies.

o Data also indicated a need to give greater emphasis to reading achievement. Teachel
have been working to incrase independent reading among students both in and
outside of the classroom

o Teachers will be supported with fudhy inservice trainingin response to the needs
assessment to improve writing and literacy score®Valnut Street School Collaborates
with an artist -in-residence to develop enhanced skills to improve writing, a part of the
needs assessmef$Btandard 4).

o Responsive Classroom, a program to meet the social and emotional needs of our st
was expanded and will be supported with workshop/servie training,a part of the
needs assessmef$Btandard 6).

Woodbury Junior and Senior High School has focused on adding reading and writing across the
curriculum into all classes by making Best Practices of writing to learn, writing to inform, and reading,
infused in all classes. Departments are editing their Curriculum Maps to create alignment to thdew
Jersey Core Curriculum Content Standards and theCommon Core Standards across all subject areas.
In particular:

0 AVID Pathway Training for Junior and Senior high school in direct response to the
need to close achievement gaps (Standard 10).
0 Regular CollegeBoard AP training for teachers as the AP program continues to grow

in the number of classes that are offered.

o With the new endofi course biology program n mind, aligning and perfecting look
alike benchmark assessments has been the focus of professional development for tr
Science Department.



0 We have embedded the Twentfr i r st Cent ury Standards i
Seminar and Economics and staff has hattaining to align the curriculum and teach
to the standards.

3. Workshop/IaService Based Professional Developntergupport both District based and individual school needs

T

Workshop opportunities that focuses on the social/emotionalbgelh of our studds by training teachers in
developmental design at the junior/senior high level and responsive classroom management saradegit
other workshops focusing on social/emotional issuest the elementary leveh direct response to the
needs assessment anttarning goals that makes the teaching of responsible citizenship and good
character a goal for professional developmern{Standard 6)

In-Service that analyzes student performance through MAP (Measures of Academic Progress). Throug
in-service opportities teachers and administrators can discuss how to best meet the learning nee
students by refining instructional approactespmponent of our needs assessme(tandard 1, 4, 5)
Workshop opportunities that introduce the concept of differentiatrliction so that teachers can better me
the diverse learning needs of all studemitéch is a component of the needs assessme@tandard 4)
On-going professional development presentations and workshops to address the issues of teachir
diverse popudations at the Junior and Senior High School in direct response tdhe professional
developmentgoal to train staff to respond to diverse learners.

Collaborative time to create, evaluate and improvéoenchmark assessments for all content areas in the
junior and senior high School in direct response to the needs assessment to enable teachers to use d
effectively to improve student achievement.

Promoting Fiscal and Physical Wellness will be the focus of our spring professional development in
order to ensurethe efficacy of the professional staff in response.

4. District Addresses Professional Learning Gaps
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Staff write their own individual plan each year and can propose their own ways to achieve their goal
Funding is available forgraduate credit reimbursement

Site visits among schools and classrooms are regularly scheduled

Memberships to professional Organizations and attendance a Professional Organization Meetings.
AVID Summer Institute and other conferences

5. Teachers and Administration are supportédl developing effective team structures and protocols that focus o
results for students

T
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The collegial nature of our varied professional development opportunities compel teachers and adminis
to work together to foster achievement of student goals.

Teachers and administrators alike are represented on the Local Professional Development Committee
respective School Professional Development Committees.

All levels of staff have a voice in professional development planning and that professewesdpment
opportunities are communicated to all stakeholders of the school district.

All professional development opportunities are evaluated by all attendees to improve effectiveness
The | ocal professional d ev el op meplanning forathe districtnire e
conjunction with the Districtbés mission and go
Regularcollaborative Grade Level/Departmental Meetintjgat function as aPLC to discuss common areas
of curriculum concern such as literacy benchmarks and math instalctiostegieshat enable staff to focus
on a continuous learning cycle for curriculum, instruction and assessment in a direct response to the
needs assessment that focuses on student achievengi8tandards 4,5,30

Teachers across all grade levels are eaged in monthly professional learning communitiesgrade level
and departmentmeetings to collaboratively discuss student writing development in preparation fc



proficiency on standardized tests direct response to the needs assessmehat makes the teghing of
writing and literacy a goal (Standards 4,5, 10).

6. District Plan Communicated to all Stakeholders

Administrative cabinet meetings

Website

SPDC monthly meetings

Parent Advisory Committee

Septemberin-service presentation to all staff

Revision d the strategic Plan Committee

Updated needs assessments for staff based on committee revisions
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7. Connection between Student Goals and Professional Development Opportunities

Improvement of Test Scores
1 By 2013, each student will be proficient on statd &tal assessments and at least 50% of our students
each ethnic, gender and socioeconomicgnalp will achieve at the advanced proficiency lefRebfessional
Development in the areas oflifferentiated instruction, constructivist approach to mathemaics, use of
benchmark assessments, use of curriculum maps, Lucy Calkins training, AVID training, AP training
and training in responses to diversity are all connected to this.
Improvement of Character
1 All students will develop and consistently demonstratehe character traits of a responsible citizen
through Responsive Classroom/WEBSTER character education program. This is accomplished by
ongoing training in Developmental Design and Responsive Classroom.
Improvement of Expressive Language/Writing Skills
1 All students will be able to express themselves clearly through the use of written language. This i
accomplished through Lucy Cal ki ns én-residenteitraingng wo r
Development of Personalized Achievement Plans and P&s¢cadary Plans
1 At every level, every student will create, implement and be accountable for a meaningful, personalized
achievement plan tailored to his or her interests and aspirations. This is accomplished through training
in Twentieth Century Life and Career Standards training.
1 By 2012, each student will graduate with a postecondary plan that aligns with his or her individual
career and/or educational goals. This is accomplished through training in Twentieth Century Life and
Career Standards training.

*Standards referenced are the New Jersey Professional Standards for Teachers and can be found in the apper



District Level Professional Development Planning Template

SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:
e E. Professional Development Resources

Provide your responses to the following questions:

1. Include a description of time allocation and supporting resources needed to meet the professional development goals. You
can indicate the kinds of time opportunities you are creating in the district. For instance, are you offering learing oppor-
tunities in which teachers are encouraged to network within and across schools? What district policies are in place to pro-
vide time for collaborative professional learning? Are staff meetings and districtwide convocations and institutes focused
on student learing? How has the district identified expertise internal and external that will support professional learning
priorities?

2. ldentify the resources and structures in place in the district that demonstrate that the district community values and nur
tures quality professional development for adult learners. These might include dedicated professional learning days,
summer academies, coaching and mentoring or after school learning opportunities. Identify the resources that will sup-
port educators in improving practices, such as research, professional periodicals, consultants, and conferences linked to
the needs of district and school staff.

3. How does leadership engage all stakeholders in making the change needed to support collaborative professional
learning?

1. Time Allocation

District Policy:

3240Professional Growthhi ghl i ght s the di st r i c tcling stgifotb iparsue a
program of continuing professional growth by course work, participation in workshops and confere
membership in professional organizations and independent scholarship, The Superintendent will |
teaching staff members tasit other schools, classrooms; attend regional, local and national conferences
participate in committees, workshops, and panels, both within and outside the district. Teaching staff v
reimbursed for mileage and costs associated with partiaipdijiwior Board approval has been received.

District Evidence

To date, (September 201-0arch 2011) teachers and administrators have logged a tot8lr6fdays for in
and outof- district professional developmenfll professionaldevelopment is reviewed and based on thre
factor s: alignment wi t h o(which igl cusently urddrgbiag it$ scheduled
third -year realignment), alignment with their school and personal goals identified on the yearly APR
finally on expressed or observed needs. New teachers are given priority for in and out of district profes
development through our mentoring and induction program. They are offered numerous opportunities fol
to visit classrooms within and outsideestdistrict.

District Policy

32441n Service TrainingThe Board of Educatiobelieves that continuing improvement of the profession:
skills of the teaching staff is essential to firevision of a thorough and efficient systerfnedlucation. The
Board accepts the responsibility for providing training for staff members in order to encourage and foste
professional growth and improve instructional practice. Staff training shall include district and-wa®ol
programs as wels personal improvement plans.

District Evidence:

The district allocatefour, two hour iRrservice dayshroughout the school year along witio yearly two day
workshopsin September and November apde dayin June of each year. These tokteurs of district
sponsored yearly professional development is 38 hours. During theeerice days, the entire district staff




(teachers, instructional assistants, nurses, child study team and support personnel) participate in rele\
site workshgs. In addition, interest groups (SPDC, LPDC) specific grade and subject area teachers rt
training on all initiatives connected to and support our 5 year Strategic Plan.

Faculty meetings:

In our district, administrators take onethrole of academic leaders where professional development
replaced the traditional monthly faculty meetinglee formation of these monthly Professional Learning
Communities has allowed an opportunity to share resources and strategies addressing isssiesh as but
not limited to closing the achievement gap and discussing best practices research to improve instruction
Other collaborative opportunities for professional growth across the district occur at team and departr
meetings in the junior anesior high and at grade level meetings in the elementary schools.

2. Commitment

Opportunities:

The extensive summer work projects (attached) offer@di®brought teachers together to accomplish wor
on curriculum and instruction. Addihal training throughout the school year offers teachers a chance
participate in the ACI osi ng t ,éereAtiated instiueiomdrairting, G a
and constructivist mathematics training Follow up discussion on these topicsveell as others occur at the
each of the monthly SPDC meetings held at district schools.

At the Jr./Sr. High School, time is provided for the collaborative creation, analysis, and evaluation of
standards-based benchmarks. These benchmarks are given a&alst brannually to students to assess the
effectiveness of instruction in meeting core curriculum standards.

Furthermore, teachers across all grade levels are engaged in monthly Professional Learning
Communities, grade level meetings, and department meatls where collaboration occurs on
benchmark analysis, datadriven instruction, as well as NJASK updates and strategies.

Training/Coaching:

The district academiliteracy and matltoachegprepare and delivahree typeof professional development
Individualized As a result of individual teachersodo re
teachers receive support and instructional guidance through the use of model lessons, data analy
strategic coachingsrade levedepartmetal: Professional development is offered a result of the Strategic
Plan initiatives and both observed and identified needs. Since each grade level and/or department h
common and unique needs, coaches share information from the State Departrksimbpgoand conference,
brain based research from periodicals and articles which details topics and issues on learning and t
which are pertinent to their grade or subjé&xthool and / or Distrietvide workshopsThesewhole group
opportunities ardéargely used to introduce an issue or topics (i.e classroom management, character educ
which affect all teachers.

Consultants/Resources

Evaluation and Research Coordinatdhe district recognizes the value in mining data to improve stude
achieeement and has hired statisticianto explore research and examine state and district testing rest
longitudinal student and demograplb@ta. Administrators, coaches and teams of teachers receive and an:
this critical information which generatthge need for additional professional development.
Technology:Our district consultant for technology ensures that teachers and students through survey
polls identify and ultimately receive the training in technology skills needed. Investigatiow isnaderway
to determine the relationship between technology and th€endtury Skills.

Mathematics: Our district consultant is a Rowan University professor who is actively traininggrade 6

12 teachers in constructivist mathematics strategies.

Differentiated Instruction Our trainer is a renowned facilitator in the field of DI (one of our Strategic Goal
She has been our trainer for the last 3 years and brought consistent and effective teaching skills to our




58 . Teacher s06 apand leaanndy has movided frcemhamcegd learning situations for
students.

AVID (Advancement Via Individual Determination): Consultants continue to visit and improve
implementation of best practicesn accordance with the AVID model

Red Bank Liberty Fellowship: The district is currently in the second year of this Teaching American
History grant which provides teachers with instructional resources and strategies for bringing history
and historical thinking to life across the curriculum.

PD 360 An online professional development resoyr@D 360 customizes professional development 1
include teacher interests and needs. This resource makes it possible for teachers from different school
and outside of the district to collaborate and hold cybemfigrto discuss topics and issues.

Focus

Our district inservices are unique in that teachers are offered an array of relevant and personalized topic
the option to choose one or several sessions at eadnirce.Each of these workshops addresséspic in
the districtods 5 yeaddo2@1 tPBC @amnm iAlso, Xpressed amdchabserred need
resulting from data mining and observations continue to supply us with a rationale for our worksl
Examples of ongoing professional deyeitent include opportunities to to learn and or refine new skills
technology, AVID strategies closing the achievement gapsurriculum mapping, differentiated instruction,
MAP test analysis, Developmental Design and Responsive Classroom.

3. Leadershipall stakeholders are important and relevant to our mission
Admittedly, it is paramount to the educational process that teachers feel they have a voice in their le
environment, what they teach and what they need to become confident and compfessiopeds.
The districtds | eadership (school and distric
students in shared decision making through the following

1.SPDCMonthly Meetings Volunteer eachersvork and discuss issues ortops r el evant t
needs. They receive and analyze data, speak to consultants, survey therstatfoand turnkey information
from conferences and workshops.

2. Curriculum Articulation Committee Pr i nci pal s8 g r o u perdasd s@aff vvhe diseusst
particular curricular topics and all the impacting variables. They identify gaps and redundancies il
curriculum and are often called upon to spearhead teams for textbook reviews/adoption.

3. Cabinet Meetings Administrators collaboratively and individually meet once a month wiie
Superintendent to share with strategies which are having an impact on student learning as well
collaborate and make decisions which will improve teaching and learning across the district.

4. Turnkey Training Teachers administrators andcoachesattending conferences and out of distric
workshops are encouraged to share information/handouts/materials and resources and stimulate discu
various topics. Typically, faculty meetings, tedeader and departmental meetings are reserved for this t
of interaction.

5. Parent Advisory CommitteePrincipals, parents and teachers are invited to monthly meetings to dis
issues brought to the table by any of the stakeholders. Often, pegeaige insight into parenting from
community social service, health and safety entities

6.Principal 6s A dStudents frgm the ctodent govemment body as well as teacher sele
students have a monthly opportunity to voice their opinionisthat of the student body they represent on &
topics ranging from cafeteria lunches to the quality and quantity of homework. Administrators take note
offer suggestions, promises to investigate further in order to arrive at solutions.




District Level Professional Development Planning Template

SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:

e F. Ongoing Assessment and Evaluation of the School
Professional Development Plan

Provide your responses to the following questions:

1. What knowledge, skills or behaviors will educators learn as a result of the District Professional Development Plan and what
evidence will you have to indicate staff has learned new skills?
2. What student data will be used to determine how these knowledge, skills or behaviors impact student learning?
What additional data is needed to support the program evaluation process?
4. How will the District Professional Development Plan encourage job-embedded collaboration and what is the evidence to
support this?
5. What data are needed to answer the evaluation questions? For instance, the Local Professional Development Committee
might consider the following questions:
* How might you consider holding districtwide focus groups or conduct surveys to get feedback on district professional
development offerings?
* How might you use school level program evaluation data to provide more input on the district professional develop-
ment plan?
* How might you examine and tabulate individual evaluation forms from specific events or team meetings to determine
usefulness of professional learning offered in the past that you might repeat for other staff?

w

1. As a result of the vast professional development opportunities afforded to our teachers and sta
expectation is for teachers too turnkeyo their
areas and entire faculty gfe r t i nent ). This is accomplished thi
all professional development. The office regularly searches for national, local and state workshop
conferences for topics which align to our district, school andbpatgprofessional goals. Next, the appropriat:
staff member(s) and school administrator are informed and invited to attend. Teachers attending confe
must write a brief summary of their experiences and share during allotted time at school orfatigittated
meetings.This may include, but is not limited to Professional Learning Communities, Grade level
meetings, Department meetings, etcFor example, teachers attending Differentiated Instruction workshc
return to share handouts, power poiatsl lectures from these events. Finally, teachers are supported thrc
materials and resources to use new skills in their classrooms as evidenced in their weekly lesson plan:s
teachers invite coaches and principalsotiservetheir attempts with ng strategies in an informal, non
threatening nofludgmental environment. Plans are underway to use informal observation electronic tool
this purpose.

2. The district provides a variety of data gathering instruments and opportunities forsaralgsldition to
NJASK , HSPA, PSAT and SAT standardized test scores , the district reviews and shares the result
Measurement of Academic Progress or MAP (gradé&f)2and DIBELS (grades-K ) and quarterly report
cardswith administration and aff . In addition all grades take yearly benchmarks (January) to ens
students are learning at the expected levels of proficiency. All test results and demographic data are cul
shared by the districtdés Eval tsmdularly withallnadminkteators.aAt
this time, district, state and DFG trends are evaluated, internalized, revealed to the SPDC and fin:
individuals and small groups. The impact of professional development is evaluated through data that he
gleaned from these various sources as well as from surveys which identify other immeasurable, qua
effects such as school culture. All of @urrricular and instructional decisions are based on relevant student
school data

3. In additionto student test data, the district incorporates a variety of methods to evaluate programs. Te
complete surveys at the beginning of each school year and evaluation forms subsequerdidivicin
professional development. Using this process, theicilmm Office is able to determine the level of
proficiency and comfort with new strategies and initiatives as well as the need for follow up trainin
established programs.



4. The School Professional Development Plan begins with the needs of te@hiensg, materials, and
resources) to effect improvements in their classrooms (curricular, instructional) which can be measured tl
studentsdé progress (formative and summative a.
identify a commomeed(s) based on school data, teams of teachers and staff research practical, ach
solutions and make recommendations. Teachers use collaboration opportunities embedded in common
periods, assigned monthly curriculum mapping days, gradedeaartmental meetingand Professional
Learning Communities to discuss and draw a consensus for the types of support needed. Teachers su
sign in sheet and brief summary for each focus group.

4. Our focus groups are based on interest and need. Thegtmdhe need to participate in a various focus groug
For example, data review teams, may differ from those seeking additional help with differentiation, vertice
horizontal articulation, curriculum maps, classroom management or best practicedistiitteoffers an array of
topics to explore during each-gervice where they are encouraged to attend a workshop of choice. This proce
lends itself to teachers and staff attending high interest and relevant sessions. We have found that alestak
contribute and impact school culture, therefore, nurses, librarians, instructional assistants, substitutes and
share in the rich opportunities to attend workshops that are meaningful to their jobs.

Surveys and the results from worksheyaluations are carefully reviewed and addressed immediately
following each event. The facilitator who may be an outside consultant, one of our three coaches, the sc
Principal, Curriculum Supervis®ror Superintendent will rek analyze, and follow up with each set of
evaluations. Often, this feedback indicates the need to continue or adjusts future professional development.



School Level Professional Development Planning Template

SECTION PLAN SUMMARY FOR DISTRICT PLAN

®

Each school is asked to complete a one page summary of key elements of their plan for
inclusion in the district plan. Please provide a short narrative description for each of the sec-
tions of the plan:

1.

2

3

o u

Reflection: Identify key elements of previous professional development you will leverage in the new plan..

Needs Assessment: Submit the school definition of student achievement. Identify key findings from needs assessments.
Professional Development Goals: Identify the professional development goals connected to the student learing goals for
the school/district.

Professional Development Opportunities: Identify the processes and structures the school will use to provide professional
learning opportunities.

Professional Development Resources: Identify the resources that will ensure professional learning is ongoing.

Evaluation: Identify your goals for evaluation of your professional development in the first year.



School Professional Development Committee
Profile and Sign-Off Sheet
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Please write all of your responses for the school professional development plan on the template. You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit.

SECTION SCHOOL PROFILE

Name of School: Evergreen Ave. School

School Address: 160 N. Evergreen Ave. Woodbury, NJ 08096

Principal; Tonya Breland E-mail tbreland@woodburysch.com Phone

Grade Levels; Pre-K-5 Student Enroliment: 301

Staff (provide number of staff members in each category):

Teachers: _21__ Content Area 5 __ Special Education 5 Special Area Teachers (Arts, Phys. Ed, Tech)
8 Education Services Personnel (child study, guidance, library, speech, therapists, nurses, etc.)
25 __ Paraprofessionals

Administrators: __1

Date submitted

Please provide the following information for the School Professional Development Committee:

Chair: )

Madeline Mills Nurse June 2011 mmills@woodburysch.com
Chair Name (please print} Signature Position Term Expires Email

Tonya Breland %ﬂm{ Principal June 2011 tbreland@woodburysch.com
Name (pleass print} Sigryi/ Position Term Expires Email

Mark Grundel / d S Forr 7 Teacher June 2011 mgrundel@woodburysch.com
Name (please print} Si%re Position Term Expires Email

Claire Frapaul 2 AN Wééeacher June 2011 clrapaul@woodburysch.com
Name (please print) _SigRature Position Term Expires Email

Name {please print) Signaturs Paosition Term Expires Email

Name (please print) Sighature Position Term Expires Email



SCHOOL BASED PROFESSIONAL DEVELOPMENT PLAN
Evergreen Avenue Elementary School

1. Reflection

Positive PD

1 Responsive ClassrooimAddresses Strategic Plan initiative and meets social emotional needs of students

1 Lucy Calkins Addresses deficiency in writing instruction

1 Differentiated Instructioii Addresss the needs of all learners, implementation of best practices, and catal
for developing appropriate interventions

1 Vertical Articulation/Curriculum Mapping Aligns curriculum to state and national core standards, drives
instruction, identify gaps anddendancy in instruction

1 Data Driven Instructiofi Uses data from multiple assessments and benchmarks to plan instruction

1 Behavioral Intervention Workshop Series

1 New Jersey Network to Close the Achievement Gap (NJNCAG)

Challenges
1 Not all staff trained
1 Limited funding for follow up or additional PD
9 Limited time to turnkey

2. Needs Assessment

Student Achievemeritdefined by
1 By 2013, each student will be proficient on state and local assessments and at least 50% of our student:
each ethnic, gender asdcioeconomic subgroup will achieve at the advanced proficiency level.
1 All students will develop and consistently demonstrate the character traits of a responsible citizen throug
Responsive Classroom
1 All students will become independent readers and rsrite

School based performance data performance
7 Differentiated Instruction
1 Technology
1 PDT Increase reading achievement
1 Provide resources, strategies and intervention to address student needs

Use of school based performance data
1 Use monthly faculty meetingss Pr of essi onal Learning Communi t |
Writerds Workshop, Differentiated Instruction,
Articulation, NJNCAG, Behavior Intervention workshops, and outside PD

3. Professioral Development Goals for the School

Goals

1. By 2013, each student will be proficient on state and local assessments and at least 50% of our students
each ethnic, gender and socioeconomic subgroup will achieve at the advanced proficiency level

2. All studerts will develop and consistently demonstrate the character traits of a responsible citizen

3. All students will become independent readers and be able to express themselves clearly through the use
written language

4. Provide professional development to tearshin order to implement best teaching practices and learning
strategies to respond to diverse learners

5. Develop, revise, and use curriculum maps to align curriculum both vertically and horizontally, as well as
instruction



6. Provide professional develment to integrate 24Century skills

4. School Professional Development Opportunities
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Monthly Professional Learning Communities & readings (Goal 1, 3, 4, 6)
Collaborate with district Math & Literacy Coaches (Goals 1,3, 4, 5, 6)

Present and utilize dateom district research and evaluation coordinator (All goals)
Grade level meetings (All goals)

Outside or turnkey presenters (All Goals)

PD 360 Webinars (Goals 1,3, 4, 5)

Monthly Curriculum Mapping/Vertical Articulation (Goal 5)

Out of district professical development (All goals)

5. Professional Development Resources
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Monthly PLC

Grade level meetingsquarterly

Monthly Curriculum mapping

Vertical Articulation- quarterly

Five full calendar days and 4 half days built into calendar for PD
Content specifiprofessional developmentin-Service days
Summer training on specific content offered

6. Ongoing Assessment and Evaluation of the School Professional Development Plan
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MAP, NJASK & DIBELS data

Weekly lesson plans

Formal and informal observation

Annual Rerformance Reviews
Teacher, student and community surveys
Academic Artifacts



school Professional Development Committee
Profile and Sign-Off Sheet

Please write all of your responses for the school professional development plan on the template. You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit-

SECTION SCHOOL PROFILE

Name of School; Woodbury Junior-Senior High School

School Address: 25 N. Broad St., Woedbury, NJ 08096 »
principahDenise Dunham E-mail ddunham@woodburysch.com Phone
Grade Levels: 6-12 Student Enrollment: 769

Staff {provide number of staff members in each category):

Teachers: _49 Content Area 11 Special Education 13 Special Area Teachers (Arts, Phys. Ed, Tech)
9 _ Education Services Personnel (chiid study, guidance, library, speech, therapists, nurses, etc.)
g Paraprofessionals

Administratots: __4

Date submitted_3/3/11

Please provide the following information ‘fo'lj_yi-;\lig School Professional Development Committee:

Chair: N
Ari Ford B . Teacher 9/2012 aford@woadburysch.com
Chair Name (please print) Signatuge ™ Position Term Expires Email

7 .n/b./
Marc Cannuli /7 _— éﬂ Teacher 9/2011 meannuli@woodburysch.com
Mame (please print) Sjgpature %/ Position Term Expires Email
Donna Cohen ﬂ Supervisor of Currigy 972011 deohen@woodburysch.com

Name {please print) Position Term Expires Emaifl

Roseanne Scipione-Fehre

Teacher 9/2012 rscipione-fehre@goodburysclyy
Name (please print)

Position Term Expires Email

Sidnature

Name {please print} Signature Position Term Expires Email

Name (please print) Signature Position Term Expires Emaii



Woodbury Jr-Sr High School SPDC Summary

1. Reflection on Previous PD Opportunities
1 Past professional development focused on improving student performance, ldraentation of a new

science and math curriculum, and the opportunity for out of district professional development
opportunities.

1 In-house department and grade level meetings focused on issues specific to their respective instructi
areas and are evohg into professional learning communities.

2. Needs Assessment
A. Student
1 Atevery level, every student will create, implement and be accountable for a meaningful, personalize
achievement plan tailored to his or her interestsaapiration and¢onsistentlydemonstrate the character
traits of a responsible citizen.
B.Staff
1 More training in MAP testing, Developmental Design, Courageous Conversations, AVID, Smart boart

Benchmark Testing, Teach Like a Champion, Inclusion, Workplace as a resource, and Health day.

3. Professional Development Goals
A. Student Learning Goals

1 By 2013, each student will be proficient on state and local assessments and at least 50% of our stud
each ethnic, gender and socioeconomicgnalip will achieve at the advanced proficieneyel

1 Atevery level, every student will create, implement and be accountable for a meaningful, personalize
achievement plan tailored to his or her interests and aspirations.

1 By 2012, each student will graduate with a psstondary plan that aligns witiis or her individual career
and/or educational goals.

B.Professional Development Goals to be achieved through all of the training

T To provide consistent, high quality professict
and staff designed to stain continuous improvement.

1 To prepare teachers to apply best practices and research based strategies in the classroom to assis
in meeting rigorous academic standards.

1 To develop educators to understand and appreciate all students by caesdieg orderly and supportive
environment that meets the needs of diverse classrooms and learners

1 To provide educators with tools designed to enhance achievement for all students, especially ¢
students.

4. Opportunities
The district provies professional development through various verhgthjn-house anaut of district.
New Jersey Achievement Gap Consortium
Courageous Conversation About Race
Red Bank Fellowship
PD 360, an internet based professional development program
Benchmark Develapent
Teach Like a Champion
Health Day: Mental, Physical, Financial
Various educational consultants, organization, andkagnopportunities

= =4 -8 -8 _9_-9_°5_2



5. Resources

In-house committee meetings third Wednesday of each month;

Monthly department meetings;

Grade 68 team meetings monthly

Faculty meetings

Summer opportunities

Resources include but ametlimited to Classroom techniques to enhance rigor (Teach like a champion
Benchmark Development, Differentiated Instruction, Data Driven Decision (Measuring Academ
Progress M.A.P.), AVID, Math (Core Plusand Red Bank Fellowship

—m —a _a = _a _a

6. Evaluation
A. Staff

1 Written evaluations following professional development opportunities
1 Online surveys to assess professional development needs
1 Careful analysis of the PD evaluatiftmmims show that programs and initiatives are consistently effective
meeting the goals of educators, substitutes, Instructional Assistants, Aides and Administrators.
9 Curriculum Mapper to identify gaps and redundancies
B.Student
i State and local assessmdata
1 AP exam data



School Professional Development Committee
Profile and Sign-Off Sheet
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Please write all of your responses for the school professional development plan on the template. You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit.

SECTION SCHOOL PROFILE

Name of School: Walnut Street School

School Address: 60 Walnut Street, Woodbury, NJ 08096 ®
Principal;Jefirey W. Adams . E-mail jadams@woodburysch.com Phone
Grade Levels: K-5 Student Enrollment: 106

Staff (provide number of staff members in each category):

Teachers: __2 _ Content Area Special Education  _____ Special Area Teachers (Arts, Phys. Ed, Tech)
1__ Education Services Personnel (child study, guidance, library, speech, therapists, nurses, etc.)
Paraprofessionals

Administrators: __1

Date submitted_March 1, 2011

Chair:

Chic Bune i Basie Sty faghacler C7{\\ %&@mﬁ%ﬁLd%m
Chair Name (please print) nature Pasition Term| Expires Email

Noace, Runzes /)7@’/1 Mﬂﬂ/b\ Vroh Reche gy w224 O md&wygh&o«

Please provide the following@o ‘mation for the School Professional Development Committee:

Name (please print) Signature’ Position Term Expires Email
# ¢
C/\n/\fsq'\ ?WT(& ¢ p@&l C/Q/ 4 ’fmﬂ{ Teache ?/H Cplerw. @ wne b sehh | (o
Name (pledse print) “-Signature Position Tert Expires Email ’
T(Zgg \i\&c’«""\‘; (r &_/ ?JMC'WE\ - '\QLLQAM o \NQ“(A-LU‘/)sC(I\.("'L
Name (please print) qrigtuYe Position’ Term Expires Emnail
Name (please print) Signature Position Term Expires Email

Name (please print) Signature Position Term Expires Email



Walnut Street Schodl 20102011 School Plan Summary for District Plan

Reflection:
Strengths Data analysis (MAP and ASK), Differentiated Instruction, Implementation of Responsive Classroom,
Curriculum Mappingand Technology Integration.
Area for Growth : Utilization of qualitative and quantitative data to impact day to day instruction.

Needs Assessment
Student Achievemeritincrease profeciency and AP in Literacy specifically in the area of writing
Staff Needs Assessment : Differentiated Instruction and Responsive Classroom are areas that they feel would &
reaching our o6édefinitiondé of student achievement.

PD Goals:
Goal 1- By 2013, each student will be proficient on state and local assessmeatdeast 50% of our students in
each ethnic, gender and socioeconomicgnalip will achieve at the advanced proficiency level.
Goal 2- Provide ongoing formal and informal professional development to all staff that will provide an appropria
level of support to enable staff to implement Responsive Classroom in a successful fashion. This will be
accomplished and quantified as follows:
Goal 3- Expose K5 staff with the skills necessary to implement and incorporate aspects of Differentiated Instruc
into their lesson plans and instructional activities on a daily basis. This will be accomplished through:
PD Opportunities:
Professional Learning Communities Monthly Meetiindgal, RC (Goal 2,3)
PLC Monthly reading$ DI, RC (Goal 2,3)
PLC Staff Driven preantations of student artifacts and teacher designed les&In&KRC (Goal2,3)
Consultation with district Math and Literacy Coacbl, RC, MAP and ASK (Goal 1,2,3)
Consultation with district StatisticidnMAP and ASK (Goal 1)
Grade Level Meetings MAP and ASK (Goal 1)
Training with District Consultarit Dr. Williamsi DI (Goal 3)
PD 360 Webinars DI (Goal 3)
Formal Trainings with RC FacilitatérRC (Goal 2)
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Evaluation:
Evidence Staff has learned new Skills:

1 Documented in Lesson Plans
1 Observed formajyl and informally during observations
1 Discussed at yearly Annual Performance Review

Types of Student Data:
1 ASK Testing Results
1 MAP testing Results
9 District Benchmark results
1 Student portfolio of academic artifacts



School Professional Development Committee
Profile and Sign-Off Sheet
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Please write all of your responses for the school professional development plan on the template. You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit.

SECTION SCHOOL PROFILE

Name of School: West End Memorial Elementary School

School Address: 215 Queen Street Woodbury NJ 08096 2
Principal:Vincent Myers Email vmyers@woodburysch.com Phone
Grade Levels: K-5 Student Enrollment; 337

Staff (provide number of staff members in each category):

Teachers: 3 _ Content Area Special Education Special Area Teachers (Arts, Phys. Ed, Tech)
Education Services Personnel {child study, guidance, library, speech, therapists, nurses, etc.)
Paraprofessionals

Administrators: __1

Date submitted_March 2, 2011

Please provide the following information for the School Professional Development Committee:

Chair: ,
Vincent Myers / Principal 9/11 vhyers@woodburysch.com
Chair Name (please print) Signaturel/ Position Term Expires Email

-
Danielle Harrison Teacher 9/11 dharrison@woodburysch.com
Name (please print} Signature Position Term Expires Email
Tracy Weist Teacher 9/11 tweist@woodburysch.com
Name (please print) Position Term Expires Email
Shawn Jess Teacher 9111 sless@woodburysch.com
Name (please print) Signature Position Term Expires Email
Name (please print) Signature Position Term Expires Email

Name (please print) Signature Position Term Expires Email



West End School SPDC Summary foDistrict Plan

Reflection
Strengths:

1 Data analysis (MAP and ASK)
Differentiated Instruction
Responsive Classroom
Technology Integration
Implementation of PLC meetings
Grade Level Meetings
Vertical Articulation Teams
Dedicated, experienced staff willing learn and grow in order to encourage students to feel confident and
successful at individual levels
Area for Growth:

1 Continue to increase the utilization of qualitative and quantitative data to impact daily instruction.
Development of multsystemic pproach to behavioral/social emotional student issues.
After school learning opportunities
Accommodate the diverse needs of all parents/guardians
Educate our students to be more emotionally understanding of themselves and others so that all may ha
beter opportunity to learn

1 Increase supportive collaboration and communication to create a positive learning environment
Needs Assessment
Student Achievement Increase proficiency and advance proficient in eackcsidgory in Literacy specifically in
the aea of writing
Student Growth i Social and Emotional goals for individual students
Staff Needs Assessmen®ngoing Differentiated Instruction training, Writers Workshop professional developmen
and consultation in the areas of student social and emotjonath
PD Goals:
Goal 1- By 2013, each student will be proficient on state and local assessments and at least 50% of our stuc
each ethnic, gender and socioeconomicgnalip will achieve at the advanced proficiency level.
Goal 271 Review, discusand implement techniques and strategies in Touch Math which develop and foster s
mathematical skills in all learners.
Goal 37 Review, discuss and implement techniques and strategies in student writing usindexedelbed writing
rubric which devp and foster strong writing skills in all learners.
Goal 40 Review, discuss and implement techniques and strategies in differentiated instruction that develop anc
a strong, balanced instructional program in all classrooms meeting the needsarhalid.
PD Opportunities:
Professional Learning Communities Monthly Meetings
PLC Staff Driven presentations of student artifacts and teacher designed lessons
Consultation with district Math and Literacy Coach
Consultation with district Statistician
Vertical Articulation Meetings
Grade Level Meetings
Attend Lucy Calkins Workshop
Differentiated Instruction Workshops with Barbara Moore Williams
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PD Resources and Structures:
Time Allocations:
91 5 Full calendar days built into school schedule for PD dppdres in addition to 4 half days of PD
1 Monthly PLC meetings 1 time a month
1 Monthly Formal Grade Level and Vertical Articulation Meetifigk time, every 6 weeks
1 Common planning time in each grade level



1 Ongoing consultation with district Math/LiteraBoaches
1 Consultation with District Behavioral Specialist as needed

Resources:

District Math/Literacy Coach

Elementary Supervisor for Curriculum and Instruction
District Statistician

PLC Meeting

Differentiated Instruction Experts

District Behavioral Spealist

Implementation of Smart Boards

E B

Evaluation:

Evidence Staff has learned new Skills:
1 Documented in Lesson Plans
1 Observed formally and informally during observations
1 Discussed at yearly Annual Performance Review

Types of Student Data:

1 ASK Testing Reslts
MAP testing Results
District Benchmark results
Writing Samples

1
1
1
1 Student portfolio of academic artifacts



Exhibit A
Woodbury Public 8hools
FiveYear Strategic Plan






