WOODBURY PUBLIC SCHOOLS

Woodbury City Board of Education
Property Committee
2008-09 School Year

Committee

Anthony Chiesa, Chairperson
Jerry Lonabaugh
Mary Ellen Moore
William Toole

Outline of Functions and Operations

. Review of Long Range Facility Plan and updating associated timeline for various
projects identified,

. Review proposed facility projects for inclusion in upcoming school year budget.

. Hold periodic meetings to allow for committee members to be aware of facility
project progress,

. Review and recommend to the full board action associated with large facility
projects,

. Investigate cost effective ways to operate and manage school district facilities,
and

o Review and recommend to the full board any change in district architect.

Areas of Concern Generally Covered by the Property Committee

A. New construction/renovation
B. Safety issues associated with buildings and grounds
C. General repair and maintenance and emergent issues
D. Facility issues that will improve overall educational environment
E. Security matters

Proposed Meetings for 2008-09 School Year
August 20, 2008 o January 21, 2009
September 22, 2008 . March TBD, 2009



WOODBURY PUBLIC SCHOOLS

List of Specific Issues to focus on during 2008-09 School Year

A. New construction/renovation

1. Walnut Street School Demolition/Renovation

2. Flooring Project at the Jr.-Sr. High School

3. Renovation of the Annex building

4. Reconciliation of Referendum dollars at conclusion of the projects

B. Safety issues associated with buildings and grounds
5. Parking lot renovations/drop-off at Evergreen and West End
C. General repair and maintenance and emergent issues

6. Faculty Room Upgrades
D. Facility issues that will improve overall educational environment
7. Review of the LRFP and establish a timeline for 2009-10 projects
a) Continued conversation regarding roof replacement — especially the Jr.-Sr. High
School.
b) Inclusion of Francis Avenue Field issues
C) New pre-school facility issues
E. Security matters

8. Security improvements
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