BOARD OF EDUCATION MEETING
Board Retreat
August 24, 2010
Board Conference Room

6:00pm

1. CALL MEETING TO ORDER

2. OPEN PUBLIC MEETINGS ACT

Public notice of this meeting pursuant to the Open Public Meeting’s Act has been
given by the Board Secretary in the following manner:

Faxing notice to the Gloucester County Times and filing written notice with the Clerk of
the City of Woodbury at the time of Reorganization in April, 2010.

3. ROLL CALL

4. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

5. MISSION STATEMENT

Building upon our history, diversity and beliefs, the mission of the Woodbury Public Schools,
a leader in personalizing education,

is to ensure each child becomes a responsible citizen who excels in his or her endeavors and
meets life’s challenges with courage, confidence and pride;

this is accomplished by utilizing proven instructional strategies and innovative methods by
highly skilled and dedicated individuals in partnership with families, our city and the global
community.

6. OPEN MEETING TO PUBLIC FOR COMMENT

Open: Motion Second

Close: Motion Second




Board of Education Meeting August 19, 2009

7. DISCUSSION ITEMS

e Board Evaluation Summary Discussion + Areas of Concern
e District Initiatives: Strategic Pan
e Goals for 2010-11 — District & Superintendent

e Board of Education Professional Development Improvement Plan for 2010-11

8. OPEN MEETING TO PUBLIC FOR COMMENT

Open: Motion Second

Close: Motion Second

9. ADJOURNMENT TO END BOARD MEETING

Motion: Second:
Roll Call Vote: Yes: No:
Time:

Attachments: A. Board Self-Evaluation Summary +Areas of Concern
B. Strategic Plan Outline (Loose in Packet)
C. 2009-10 Professional Development Improvement Plan for Revision
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